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The most thoroughly made plan is
doomed to fail if there is not the commitment to work it.
It’s a lesson often learned the hard way
and it takes discipline to stick to a plan.
Fort Erie Town Council took the initiative early in 2007 to develop a strategic
plan for its four-year term and made the
commitment to stick to it.
“Council deserves a
lot of credit,” said Fort
Erie’s Chief Administrative Ofﬁcer Harry
Schlange. “The Town is
thinking ahead and it’s
very important in many ways.”
By thinking ahead with a plan for four
years, Council made it possible, through
their strategic direction, for the Town to
take advantage of federal and provincial
grants and leverage ﬁnancing for more
than $55 million in infrastructure projects
currently underway or being prepared for
tender right now.
The projects are all important vehicles to assist the
process of investment and
economic development in the
Town of Fort Erie.
“Private investment follows
public investment,” Mr. Schlange said. “Nothing happens
by chance.”
Important
background
studies had been done when
the senior levels of government
began pouring money into
infrastructure in response to
the worldwide ﬁnancial crisis
and recession. The Town was
ready.
Three huge projects that
were originally scheduled to be
phased over a number of years
are now underway, thanks to
advanced planning and Council’s determination to keep
their focus.
The Frenchmen’s Creek
trunk sewer project, the Cres-

cent Park drainage project and Ridge Road
reconstruction all were accelerated when
funding announcements were made earlier
this year.
Although Frenchmen’s Creek is a
Regional project, only the ﬁrst phase was
scheduled for this year, and it took considerable urging by the Town for the Region
to apply for funding for the second phase.

million project.
At the local level, an
$11-million investment from
reserves and debentures resulted in
an additional $10 million from senior
levels of government for various projects.
These include the North Crescent Park
storm drainage project, Garrison Road
reconstruction, Concession Road ramp
removal, Ridge Road reconstruction and the Skatepark.
The success factor in gaining the infrastructure grants
was to have projects ready to
go and have them completed
in a relatively short time span.
A critical plan that is related to the
regional sewer work is the Industrial Business Park Master Servicing Plan.
It is examining the engineering, environmental, ﬁnancial and other considerations and drawing up a plan to provide
roads, water, storm and sewers to the industrial park along the QEW corridor.

!CHIEVING THE OBJECTIVES OF THE STRATEGIC
PLAN IS THE PRIORITY IN ALL 4OWN INITIATIVES
“All the background work we did on the
servicing needs in the area of town that
it will serve showed we were serious and
committed to it,” Mr. Schlange said.
“We were able to leverage our background studies and our investment in
related projects into much needed action at
the Regional level,” he said.
All told, Frenchmen’s Creek is a $28

Another key aspect for
growth are “brownﬁeld” lands.
The recently completed Community Improvement Plan Brownﬁeld Strategy addresses the
rehabilitation and productive reuse of
now-vacant or underutilized properties.
The strategic plan is the foundation on
which other plans are built and sets the
stage for the Town to do multi-year budgeting.
It’s very rare in private, public and nonproﬁt sectors,” said Mayor Doug Martin.
“The strategic plan drives the budget
process and the budget is the means to an
end, not the end,” he said.
“A lot of people put together strategic
plans but don’t have the commitment to
follow through,” he said.
The plan was developed by councillors
and staff and two focus groups with about
75 people — one composed of residents
and the other representing businesses and
non-proﬁt organizations.
What developed from the workshops
was four key, equally important priority
areas and speciﬁc goals and initiatives.
The priority areas are: development and
land use, economic and business development, ﬁnancial stewardship, and infrastructure.
A series of goals in each area were
established along with a checklist of initiatives to be undertaken to achieve the goals
within this Council’s term.
Community involvement in building the
plan was important as it gave Council the
conﬁdence that the objectives were determined with the input and support of the
public, and the planning process followed
up on a comprehensive survey that was
conducted in 2005.
In every decision that the Council
makes, a key question is asked and
answered: how does this decision advance
the initiatives identiﬁed in the strategic
plan? And further, how will this decision
make Fort Erie a better place to live, work,
play and invest?
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#RESCENT 0ARK PROJECT TARGETS mOODING
Advanced planning and the commitment of
ing and environmental pollution during
Town Council to achieve the goals set out in
heavy rainfalls.
its strategic plan has resulted in an accelerated
The Town began a study of the system
work program to replace infrastructure in Cresthree years ago by examining every inch
cent Park.
of sewers in Crescent Park to identify
“Council’s strategic plan objectives include
problems.
maintaining, replacing or providing new investEvery lateral connection to homes was
ment in infrastructure to support community
also examined and the Town provided
needs for today and into the future” said Mayor
100 per cent funding for homeowners to
Doug Martin.
repair deﬁcient laterals. The project cost
Ground was broken in late August to provide
approximately $300,000 a year
much-needed relief against basement ﬂooding,
Replacement of the municipal sewer
reduce environmental pollution and to allow new
lines was originally planned to be done
development to occur.
over ﬁve years but has been accelerated
“This project also delivers on balancing the
to match the work that is being done on
burden of investment on our taxpayers by accessthe storm system.
ing the infrastructure investment dollars now
“This is going to go a long way to
being made available,” he said.
address the ﬂooding issues in Crescent
It is a major multi-component project. Work
Park,” said Mayor Martin.
that is underway now is part of a $10-million projThe approval of $2.2 million in grants
ect to construct storm sewers, a new outlet into $IRECTOR OF )NFRASTRUCTURE 3ERVICES 2ON 4RIPP STANDS NEAR THE NEWLY CONSTRUCTED STORM
from the federal and provincial governOUTLET ON #RESCENT 2OAD AT 0HILLIPS 3TREET
the Kraft Drain and to rehabilitate the drain.
ments for the ﬁrst phase of the storm
Along with storm drainage work, sanitary
sewer project, plus the savings realized
sewers will be completely replaced and water mains place,” he said.
from another drainage project, created the opportunity to
upgraded from the existing old cast iron pipes.
It was made possible through the multi-year budget accelerate the scope of infrastructure renewal in Crescent
The full build out when completed over the next few approach Town Council has taken in this term and a no- Park.
years is estimated to cost approximately $25 million, said nonsense approach to setting priorities and taking advan“It’s harder for small municipalities to come up with
Ron Tripp, Director of Infrastructure Services for the tage of opportunities as they present themselves.
the dollars to do what they know needs to be done to help
Town.
Most signiﬁcantly for homeowners is the installation protect their citizens and protect the environment,” said
New infrastructure is being installed on Phillips Street of storm drainage works that will divert storm ﬂows from Kim Craitor, Member of Provincial Parliament.
and the northern sections of Ferndale, Parkdale, Daytona, the northern part of Crescent Park directly into the Kraft
All three components of the infrastructure construcLakeview and Grandview.
Drain at Crescent Road.
tion are being done to take advantage of the economies of
“This is one very important element of the solution,”
Secondly, a large part of the sanitary sewer system is scale, and to eliminate redundant construction work and
said Director of Infrastructure Services Ron Tripp.
being refurbished to prevent storm water from entering the administration costs.
“We’ve gone forward with different improvements in system.
the sanitary system, but for it to work properly, there needs
Ground water inﬁltration into the sanitary sewer system
to be a proper and appropriate storm drainage system in has long been identiﬁed as a major cause of basement ﬂood-

2EGIONAL SEWER CONSTRUCTION
TO OPEN LAND FOR DEVELOPMENT
A large area of land will be made available for industrial development when a major Regional sewer project
ﬁnally goes on line.
When it’s complete in March 2011, the Frenchman’s
Creek trunk sewer will open up land for development
along the QEW corridor.
These lands are key industrial development properties
and are especially important because they are employment
lands — areas where jobs are created.
“It’s paramount to opening up the industrial lands and
all those development opportunities north of the Garrison,” said Jim Thibert, general manager of the Fort Erie
Economic Development and Tourism Corporation.
Opening up the area is vital because the Town has very
little serviced industrial land available.
“We’ve had investors interested in Fort Erie, but we
just couldn’t accommodate them because we don’t have
large enough land areas available for development,” said
Jim Thibert, general manager of the Fort Erie Economic
Development and Tourism Corporation.
Getting land on stream has been a priority but it takes
more than just urging and lobbying.
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Extensive studies and master plans have been prepared
to show the business case for public investment in the
infrastructure in the area and to lay the groundwork for
investment.
All levels of government have now recognized the
importance of the corridor with the Province and the
Region designating the area as a focal point for industrial
development in Niagara and a key area for investment in
Ontario.
“Infrastructure is necessary for jobs and industrial
growth and is a major component of the Town’s strategic
plan,” Mr. Thibert said,
The costs are immense. The Frenchman’s Creek sewer
project in total is a $28-million project including funding
from the provincial and federal governments.
“It is going to let us use the prime highway lands for
industrial uses away from residential areas,” said Mayor
Doug Martin.
Construction on the sewer began late this summer for
the trunk line that is being built from Garrison Road under
the QEW and the railway line over to the wastewater treatment plant on Anger Avenue.
2009

In coordination with the Regional project, the town
will begin work on a two-phase project to construct new
sanitary sewers on Garrison Road from Green Acres Drive
to the lift station being built now just east of Kraft Road
on the Alliston Street road allowance.
This will serve the area north of Garrison Road which
has been under a development freeze because the existing
infrastructure can’t handle any more load.
It will begin when the lift station is complete and is
valued at close to $5 million.

'ARRISON 2OAD UNDERGOES TRANSFORMATION
The transformation of a strip of major
highway into a livable, people-oriented community continues with the reconstruction of
Garrison Road.
Nearly complete, the ﬁnal phase of construction from Concession Road to Central
Avenue is a $4.5-million project that saw a
complete overhaul of underground services
topped
with
a
pedestrian-friendly
streetscape.
The tangled mass of overhead power lines
have also been put underground, providing a
more inviting gateway into the community.
“When you look at Garrison Road, it’s
not just the streetscape,” said Rino Mostacci,
Director of Community Development and
Planning Services. “It’s the whole package of
municipal tools to promote redevelopment.”
A vision for the area was espoused in the
award-winning International Gateway Urban
Design Strategy which was adopted by Town
Council in 2004.
The strategy encompassed the Garrison
Road corridor, the Peace Bridge Plaza and the
South End neighbourhood to transform the
area from a place of transit to a point of destination.
“This is more pedestrian oriented and
safer,” Mr. Mostacci said.
“People will want to live here. It’s not an
inhospitable, suburban strip. It’s a place where
you can live and go outside,” he said.
The strategy encourages building construction closer to the street and a mixture
of commercial and higher-density residential

uses.
Along with the new streetscape of the
road, sidewalks, lighting and benches, private enterprises along the corridor have cooperated with improved street level signage
and more inviting landscaping, Mr. Mostacci
said.
“Over time, we’ll make all the signage
pedestrian oriented so they’re not so imposing,” he said.
“This catches people’s attention. It gives
a positive impression of the community to
people who visit and investors who want to
develop and invest in business here,” Mr.
Mostacci said.
“Time and again it’s been shown —
proven — that private investment follows the
right public investment.”
As further encouragement for investment
in the area, Town Council will cut some of
the red tape associated with development.
“We’re going to pre-zone all the various
properties so that they will essentially be
shovel-ready,” Mr. Mostacci said.
“All of the sites that have been identiﬁed
for redevelopment will have their zoning
modiﬁed so that they can redevelop with
high density residential without having to go
through a rezoning process,” he said.
“This is really important for investors
because they won’t be bogged down by the
time and the risk associated with planning
approvals,” said Jim Thibert, general manager of the Fort Erie Economic Development
and Tourism Corporation.

!MONG THE LAST STEPS IN THE RECONSTRUCTION
OF 'ARRISON 2OAD IS THE REMOVAL OF THE OLD
POWER UTILITY POLES AFTER ELECTRICAL
SERVICES WERE PUT UNDERGROUND

-AKEOVER PLANNED
FOR 2IDGE 2OAD
Ridgeway is about to
undergo a $5.9-million
makeover.
Ridge Road is the
latest in a list of major
revitalization
projects
that will be tackled by
the Town of Fort Erie.
Funding
approvals
from the provincial and
federal governments to
replace the storm and sanitary sewers and the water
system were announced
this summer, providing the much-needed
ﬁnancial backing for the Town.
Above ground and more visible to the
public will be the inspired streetscape and
development of a village square at the intersection with the Friendship Trail.
“The water and sewers are shot,” said
Mayor Doug Martin. “That’s what we were
able to get the grants for. They provided
the justiﬁcation to implement the Ridgeway
redevelopment plan.”

4HE CONCEPT FOR 6ILLAGE 3QUARE DEVELOPED FROM .EIGHBOURHOOD 0LAN

$OUG -ARTIN

Each of the business districts in Fort
Erie has its unique characteristics.
“Ridgeway is a boutique type of area
and it draws a speciﬁc clientele and we
want to highlight that and develop that,” he
said.
Residents of the neighbourhood support
the business district because it has a compact nature and people can walk to where
ever they want to go.
Gorham Road will be developed as

a more typical car-oriented area, while
Ridge Road “provides the unique downtown shopping experience,” Mayor Martin
said.
The centerpiece of the plan is the development of the Village Square at the Friendship Trail.
There has been a long-standing vision
to develop a park on the former railway line
and it is one of the key pieces of the revitalization strategy for the Ridgeway core
commercial area.
A partnership with a private sector
investor will be pursued to develop Townowned property next to the Trail at 283
Ridge Road.
The land was deemed surplus and

instead of selling it, Town Council felt that
a partnership would enhance the Village
Square and downtown Ridgeway in keeping with the overall design.
A distinctive attribute of the Village
Square will be an open plaza area with a
water feature that can serve a dual purpose
as a visual feature and a splash pad for children.
Also proposed are an open-air pavilion,
extensive tree-plantings, benches and other
comfort amenities and a railway-themed
gateway.
“There will be some trafﬁc disruptions,” Mayor Martin said. “But then the
ﬁnished project will really help Ridgeway’s
business sector.”
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0LAN EMPHASIZES 2IDGEWAYS VILLAGE CHARACTER
“Creating a vision for the future and development of a
strategic plan are vital to securing the government support
and necessary ﬁnancing for investments in the communitys,” says Harry Schlange CAO of the Town of Fort Erie.
“Development of Neighbourhood Plans is a key component of building the vision for the future. They are general guides that directs development and redevelopment in
a residential neighbourhood,” he said.
Most recently completed was the Ridgeway Thunder
Bay Neighbourhood Plan.
Neighbourhood residents, community groups, Town
Councillors and staff developed the plan through a series
of meetings, focus groups and public sessions.
“A vision statement was prepared to form the basis for
the goals and objectives outlined in the plan,” said Mayor
Doug Martin.

“It says, ‘Our vision for Ridgeway and Thunder Bay
is a community steeped in the old and where its village
character is maintained while meeting the needs of all
neighbourhood residents. In 20 years, Ridgeway Thunder
Bay is the best little town in Niagara, a great place to live,
work, play and visit’.”
According to Chief Administrative Ofﬁcer Harry Schlange, the key recommendations from the plan are:
• Additional neighbourhood park in the northwestern
part of Ridgeway
• Conservation of the Mann wetland complex as a natural area with the possibility of adding a boardwalk and
interpretive area for viewing the ﬂora and fauna
• Community Improvement Plan for central Ridgeway,
including a streetscape plan, a façade improvement program, gateway feature and a three-storey height restriction

in the downtown area
• Investigate the possibility of Heritage District designation for downtown Ridgeway
• Provision of additional off-street parking
• Development of a “Ridgeway Civic Square”
• Urbanization of Gorham Road
• Development of a trail network throughout the
neighbourhood to link key focal points and to provide
a link from Lake Erie to the far northern section of
Ridgeway.
• Development of urban design guidelines for the entire
neighbourhood
Preparation of Neighbourhood Plans is part of the
Town of Fort Erie’s strategy to promote good planning at
the grass roots level and which complies with provincial
policy.
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2ESIDENTIAL GROWTH KEY FOR "RIDGEBURG
Revitalization and growth
essentially “pre-zoned” to save time
are the bywords in strategic
and reduce the risk involved in the
planning for Bridgeburg.
approvals process.
The foundations of the
The new policies provide a divercommunity’s transition from
sity of suitable housing choices and
a heavy industrial area have
encourages inﬁlling that are compatbeen set in the Bridgeburg
ible with existing uses.
Neighbourhood Plan.
Fort Erie Town Council
followed up on the vision and
recently legislated sweeping
changes to land-use policies
to encourage residential development on formerly industrial
land and to rejuvenate the
downtown commercial core
and the Niagara River waterfront.
“It’s a blueprint for responsible growth in the community, said Town Councillor
3ANDY !NNUNZIATA
Sandy Annunziata, a director
of the Fort Erie Economic Development and Tourism CorWherever possible,
poration.
the concept of “adap“It gives property owners and residents a glimpse into tive re-use” of former
the future as we go about the process of creating a vibrant industrial properties is
and sustainable neighbourhood,” he said.
encouraged to make
The Neighbourhood Plan is a grass-roots vision for use of available land.
Bridgeburg that emphasizes the important and unique
The riverfront is
0OSSIBILITES FOR INVESTMENT IN "RIDGEBURG INCLUDE A REVITALIZED .IAGARA RIVERFRONT
strengths of the community.
identiﬁed as a key
Community focus groups composed of a broad range asset to the revitalizaof residents and businesses, major land owners and other tion of Bridgeburg and presents the opportunity for imporIndustrial uses in the core area will be encouraged
community stakeholders participated in the plan’s devel- tant public investment as a catalyst for residential and toward other areas over the long term with the existing
opment.
commercial growth.
sites redeveloped for residential use, making better use of
The Neighbourhood Plan concentrates on identifying
Other opportunities are available, such as the exten- the existing infrastructure and creating opportunities for a
opportunities for additional population growth through sion of Jarvis Street to Thompson Road, the extension of compact, walkable community.
intensiﬁcation and brownﬁeld development to capitalize Concession Road to Bridgeburg and the replacement of the
“That helps put the industrial area where it should be,”
on existing social, recreational and physical infrastruc- Central Avenue Bridge.
said Mayor Doug Martin. “On the QEW. It’s prime highture.
Town council recognized the opportunities presented way industrial land, highly visible but away from residen“Everything is there to build on as a residential com- in the plan and crafted new land-use policies in the zoning tial areas.”
munity,” Mr. Annunziata said. “The schools are there, the bylaw and ofﬁcial plan in October.
Developing the industrial land for housing “brings the
churches are there, all the social infrastructure as well as
Large areas of land were designated for residential critical mass together to regenerate commercial growth on
the three P’s — pavement, pipes and police.”
development including the former Horton CBI property — Jarvis Street,” he said.

-ARINA PROPOSAL OFFERS WORLD CLASS RESORT
Development of a world-class resort at the site of the
Niagara Parks Commission Marina at Miller’s Creek is
in the works.
With 45 acres of land and waterlots, it is the only
marina facility on the Canadian side of the upper Niagara River and the only public facility as far west on
Lake Erie as Port Colborne.
The value of the land is immense and the proposal
forwarded by the preferred developer is worth well over
$100 million.
“This is an excellent opportunity to develop water
craft tourism where boaters can land and enjoy themselves in Fort Erie, where we are surrounded on three
sides by water,” said Mayor Doug Martin.
Warren DAC Corporation was chosen among a
number of proponents by the Niagara Parks Commis-

sion to make full use of the resource to enhance tourism
and environmental management of the Niagara Parkway.
“This is an innovative venture partnership that is
sustainable and shared and helps implement our vision
for tourism and recreation,” said Jim Thibert, general
manager of the Fort Erie Economic Development and
Tourism Corporation.
The “Resort On The Niagara” project is undergoing
design assessments following meetings with various
approval agencies, the public and residents surrounding
the site, said project manager Bob O’Dell.
“Making use of an under-performing provincial
asset, beatifying the neighbourhood and creating jobs
in Fort Erie are the key goals of the project,” he said.
The proposal envisions vacation accommodations

including condominiums, hotel rooms, villas, resort
suites and cottages and a range of hospitality amenities.
The resort will offer a wide range of year-round
activities and business opportunities and is strategically
located near attractions and amenities in Fort Erie and
Niagara Falls.
A geothermal conductivity test has been conducted
for the property and preliminary design for the project
heating, cooling and water system is currently underway,” Mr. O’Dell said.
“It’s expected that provincial agency site development approvals will be completed by the summer of
2010,” he said.
Future public meetings and open house are planned
to take place in the spring.
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%XCITEMENT
BUILDING FOR
MOTOR SPORTS
“Excitement is building as plans move ahead for the
development of a major motor speedway in Fort Erie,” said
Jim Thibert, general manager of the Fort Erie Economic
Development and Tourism Corporation.
More than four years in the works, the Canadian
Motor Speedway proposal has been submitted to local and
regional authorities for the myriad of approvals a development of this size requires.
More than 800 acres of land has been assembled for the
$400 million project between Bowen and Gilmore Roads
along the QEW.
But it is more than a car racing facility, much more.
Along with the 65,000-seat stadium surrounding a onemile oval and 2.5 mile road track, important research and
development facilities are key to the speedway’s success.
McMaster University’s School of Engineering is one of
the unique potential partners. The university is considering a 100,000 square foot campus for high-end automotive research valued at $30 million, part of the province’s
strategy of supporting research that can be developed into
innovative goods and services to boost the economy.
Innovations won’t be restricted to automotive reasearch but in the environmental protection of the land and
energy conservation and management of the buildings.
The project is ﬁnanced through a Kuwaiti investment
bank, Bayt Al Mal. Other partners include Nascar sensa-

4HE #ANADIAN -OTOR 3PEEDWAY COMPLEX INCLUDES TWO RACETRACKS AUTOMOTIVE RESEARCH CENTRE AND HOSPITALITY CONVENIENCES
AND ATTRACTIONS FOR VISITORS

tion Jeff Gordon.
Also part of the proposal is extensive commercial
development for entertainment, accommodation and hospitality facilities.
“They’ve poured a tremendous amount of resources
into it,” said Jim Thibert, general manager of the Fort Erie
Economic Development and Tourism Corporation.
“They’ve hired the best engineers, environmental ﬁrms,
planners, architects to make sure that they cover all their
bases,” he said.
Azhar Mohammad of Emirates Consulting of Toronto,
said 85 Ontario-based engineers have worked extensively
over the past two years on the project.
It is estimated that the project would create 1,200 con-

struction jobs and 100 full-time permanent jobs for the
speedway and research facility alone. On top of that are
innumerable jobs associated with the related commercial
development and the spin offs.
There will also be high-skills jobs associated with the
research campus in materials, fuels and powertrains.
“The effect throughout the town and region is huge,”
said Mayor Doug Martin.
Property taxes alone could be $12 million. But the
public beneﬁts go beyond taxation.
“It will help to drive important infrastructure improvements — water and sewers, roads and better access to the
QEW — and open up more land for industrial development and really market the Fort Erie location,” he said.

@&ULL TIME EFFORTS TO SAVE HORSE RACING
Efforts to save horse racing at the Fort Erie Race Track
have been the top priority for the Economic Development
and Tourism Corporation.
“The EDTC has been working on this for 40 hours a
week for three years,” said Mayor Doug Martin.
This year, a partnership of the EDTC, the Town
of Fort Erie and the Horsemen’s Benevolent and Protective Association have
been working on an initiative to operate the racetrack and to preserve the
immense economic beneﬁts of the track and the thousands
of jobs that rely on it.
A non-proﬁt corporation has been established called
the Fort Erie Thoroughbred Racing Consortia which is
negotiating to lease the racetrack operations.
Racing was made possible in 2009 through a $2.25
million payment from the Consortia to offset the losses
that Nordic Gaming has incurred over a number of years
and which jeopardized continued horse racing.
Over the course of the year, Deloitte Consulting was
retained to develop a business model that would help the
Fort Erie Race Track become more stable and sustainable.
A ﬁve-year plan was developed that could serve as a
pilot project for all struggling racetracks in the province
and strengthen the horse racing industry overall.

“The current ‘racino’ model which provides 10 per cent
of gross revenues from slot machines to the track owner
and 10 per cent for purse awards had no foundation in
a well-planned business plan,” said Jim Thibert, general
manager of the EDTC.
“Within that provincial model, there was no real business plan model and no real performance targets estab-

attract more betting revenue which will contribute to additional racing days, bringing the total race dates to 80 or
more,” Mr. Thibert said.
As a not-for-proﬁt agency, the Consortia would apply
resources to better meet the needs of horse racing, such as
capital investment in facilities, marketing and purse sizes.
“All the efforts will be singularly focused on the health
of the thoroughbred
racing industry in
Fort Erie,” he said.
Parties who have
shown interest in purchasing the racetrack have agreed to
the business model proposed by the Consortia.
The plan offers opportunities to collaborate with the
property owner, and a lease of the racing facilities encourages investment in other attractions and services on site.
Closer cooperation between the Ontario Lottery and
Gaming Corporation, which operates the slots casino, and
the Consortia would result in better marketing efforts and
creation of a synergy of the gaming attraction as a whole.
“This is a relatively small investment by the province
to ensure the economic impact of racing in Niagara continues and to maintain the infrastructure to attract more
U.S. visitors to Ontario,” Mr. Thibert said.
“Fort Erie is in the middle of a hyper-competitive
gaming market, surrounded on all sides and especially
from its historical market in Western New York,” he said.

h&ORT %RIE IS IN THE MIDDLE OF A HYPER COMPETITIVE GAMING MARKETv
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lished,” he said. “Many tracks simply relied on slots
revenue to subsidize racing.”
In the Consortia’s proposal, the provincial government
would retain all the slots revenue that would normally be
paid to the track owner and the HBPA and contribute $15
million per year to the Consortia to help fund operations
and purses.
“This caps the province’s exposure at $15 million
which is approximately what the track operator and the
horsemen earned from slots revenue in 2003,” Mr. Thibert
said.
From this contribution, $6 million would go toward
purses and guarantees — at a minimum — a 60-day
racing season.
“With a guarantee of $100,000 per day in purses, this
gives horsemen conﬁdence to enter races, and large ﬁelds

The Fort Erie Times Saturday, December 19, 2009

0ARTNERSHIP KEY TO REJUVENATION
The new Crystal Beach Gateway project at Bay Beach
could lead the community to a bright future as the premiere destination in Niagara for year-round living, entertainment and recreation.
The multi-million dollar project is also a bold step in
a strategic partnerships to enhance public property and
drive economic development in Fort Erie.
The Town has entered a partnership with a major
Ontario developer to build high-rise condominiums on
waterfront land and create ﬁrst class public amenities for
the adjacent public beach.
The building features a modern and fresh design and
87 residential units for year-round living. The ground level
is largely reserved for public uses, such as year-round
public viewing, pavilion, concessions and other indoor
amenities.
An outdoor plaza — for all Fort Erie residents and visitors — will feature a beachside promenade, pedestrian
avenue and numerous landscaped island features and generous greenery tying in with the natural vegetation of the
area.
“The beach will be saved, access will be there and the
amenities that the people want will be gained,” said Mayor
Doug Martin.
Crystal Beach has changed dramatically since the days
when visitors and residents from all over town spent their
summer weekends in the village because of the attraction

property owner will require that the beach land be dedicated to the town.
The Crystal Beach Gateway project will be a model
for growth on the lakeside properties westward which will
reduce the per capita costs to provide services for the very loosely,
and seasonally, populated cottage
neighbourhood on Erie Road.
“I have every conﬁdence the
new development will be successful,” Mayor Martin said. “Because it’s in the private sector
and they are investing their dollars to make it work and in
their experience they think this is a good place to invest
and that it will grow.”
The Molinaro Group has been involved in the construction and development of 10,000 residential units plus
a million square feet of commercial space in Burlington,
Toronto, Hamilton, Windsor and Niagara.
The company specializes in high-rise waterfront developments “which are architecturally distinct and exquisitely
built,” said Vince Molinaro.
“The Burlington downtown and waterfront areas have

7ATERFRONT CONDOMINIUM PROPOSAL IS A CATALYST
FOR ECONOMIC DEVELOPMENT AND BEACH ACQUISITION
of the amusement park which closed in 1989.
“Over the last number of years it’s been going through
a rebirth of people moving in, but it’s not enough to have a
quiet beach to enjoy for such a short period of time in the
summer,” he said.
“Every economic development effort needs a cornerstone as a catalyst for more good things.” Mayor Martin
said.
“The developer will provide the amenities that are
going to make the whole thing work, and it will be an economic engine,” he said.
Any new development that is undertaken by a private

thrived based around redevelopment projects initiated by
the Molinaro Group, said Jim Thibert, general manager of
the Fort Erie EDTC.
“They are a quality, family-owned company with
values similar to ours,” he said.
The Crystal Beach Gateway is a project that has been
in the making since the Town of Fort Erie purchased the
4.6-acre property in 2001 for more than $2 million.
When Town Councillors agreed to buy the land, they
had set as a goal that the Town would try to recover its
investment in the property and use it to kick-start rejuvenation of the neighbourhood.
Experienced developers with a solid reputation for
inspired projects were sought and Council chose the
Molinaro Group whose projects in Burlington have been
instrumental in the transformation of the area into a desirable year-round community.
“One of our strategic objectives is to enhance the image
of the community and improve the quality of life for current and future residents,” said Mayor Martin.
“This project demonstrates that Fort Erie is committed
to the future and is a desirable place to invest,” he said.

,ATEST RETAIL DEVELOPMENT REmECTS
CONlDENCE OPTIMISM IN LOCAL MARKET
Conﬁdence in Fort Erie’s retail markets continues to
grow as the vacant site of a long-gone nightclub is being
turned into a vibrant retail and commercial centre.
Retailers are beginning to occupy prime spaces on
Garrison Road as part of a $5 million two-phased commercial development.
It is being built by David Kompson, who has already
constructed over $30 million worth of new and successful
projects in Fort Erie over the last 10 years.
Across the road from his Park Plaza development, the
new plaza at 1267 Garrison Road occupies the vacant land
where Ryan’s Nightclub once stood and which had been
closed since the mid 1990’s.
The ﬁrst phase features retail space that adds to a burgeoning business district developing on the heavily trav-

eled highway.
The second phase to be built beside the retail centre
will be more suited to ofﬁce space.
The two buildings will total more than 26,000 square
feet and feature unique architectural design elements.
“We’ll have a beautiful courtyard with a water feature
in a park-like setting,” offering a better view for people in
the buildings instead of bricks and mortar, Mr. Kompson
said.
“When a developer like David builds something like
this, it’s a real boost to Fort Erie,” said Jim Thibert, general manager of the Fort Erie Economic Development and
Tourism Corporation.
“We see things happening as residents, but developers
have to be ahead of the curve. What’s happening here is

very good news,” he said,
The plaza provides an opportunity for new businesses
to come to town and for existing ones to expand.
“It’s industrial developments that people talk about, but
it’s retail developments that they see and deal with on a
daily basis,” Mr. Thibert said.
“The jobs that will be created in the retail sector
because of this development are just as important as jobs
in the industrial sector,” he said.
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$-) EXPANSION TO CAPTURE
EVEN BIGGER PROJECTS AHEAD

! WORKER INSTALLS ELECTRICAL CABLES IN A
WIND TOWER SECTION WHILE CONSTRUCTION ON
A NEW ASSMEBLY BAY IS ONGOING

With another expansion of its manufacturing facilities
about ready to go online, DMI Industries sees nothing but
good news ahead.
The maker of giant towers for the burgeoning wind energy
market has doubled in size since the Stevensville plant opened
in 2006.
Based in North Dakota, DMI has established itself at the
forefront of manufacturing wind towers and opened the ﬁrst
manufacturing facility of its kind in Fort Erie at the former
location of an autoparts maker.
DMI is an evolution success story as heavy industries
reposition themselves in a changing economy.
Production will ramp up again when a new assembly bay
comes on stream in January in preparation for a large wave of
orders as customers catch up on their large-scale power generating projects that were postponed during the recession of
2009.
“Everything we make here will be going to projects in
Ontario,” said general manager Tony Claroni. “There’s a big
emphasis now on alternate energy sources like wind, especially in Ontario, and we are in a very good position.”
A large number of employees are being called back and
employment levels and production will reach 2008 levels in
the coming year, he said.
“We’ve got every trade in here except plumbers,” Mr.
Claroni said — certiﬁed welders, millwrights, electricians,
machine operators. Painting is also a big job and it’s undertaken on a “huge scale” along with the pre-coating blasting
that’s done before hand.
The items the painters are handling are steel cylinders,
nearly ﬁve metres in diameter and 20 metres long. The cans
are made from steel plates cut and rolled into shape, welded
together and sent to be painted.
After painting, interior ﬁttings such as ladders and electrical conduits are installed and the ﬁnished product is moved
out to be picked up the customer.
The customer assembles the sections up to 100 metres
high and installs the power generating components on top.
“When this place is going full blast, you can’t move out
here,” Mr. Claroni said, waving his arm over the acres of
work yard and storage area.
“With new energy industries kicking in, we’ll see levels
go up even again,” he said.
The new expansion will help accommodate manufacturing of even taller towers, up to 120 metres, as the size of turbines and rotors increases.

%UROCOPTER MARKS  YEARS IN &ORT %RIE
The average age of the turbine helicopter ﬂeet in Canada is more than 25 years
which is about the same amount of time
that Fort Erie has been at the lead of helicopter manufacturing.
Eurocopter Canada Limited (ECL) has
become the number one supplier of new
helicopters in Canada from its plant on
Gilmore Road and is well-placed to service and replace the aging ﬂeet in Canadian markets.
With 200 employees, it is one of the
Town’s largest employers, and the jobs represent high-valued, high-skill jobs in engineering and aerospace manufacturing.
Last year the company built a 50,000
square-foot addition to its existing 85,000
square-foot facility, marking the occasion
with a ceremony featuring government and
corporate ofﬁcials from its parent company
Eurocopter Group.
The former French ambassador to
Canada, Daniel Jouanneau, was among a
stellar group of dignitaries who attended
the ceremony.
“The growth of Eurocopter in Ontario
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is a vote of conﬁdence in the province’s
strong business climate, skilled workforce,
and competitive tax regime,” said former
Ambassador Jouanneau.
“It shows that global companies like
Eurocopter are committed to making longterm investments in countries such as
Canada.”
A subsidiary of the leading supplier of
helicopters in the world, ECL celebrated
its 25th anniversary in May.
Later in the year, Federal Minister of
Labour Rona Ambrose toured the Fort Erie
facility and commended the company’s
performance as an aerospace leader and its
commitment to employee safety.
Eurocopter Group has produced more
than 10,000 helicopters for 2,800 customers in 140 countries. Eurocopter Group
offers the largest range of commercial and
military helicopters in the world.
From its plant in Fort Erie, the company has supplied 560 helicopters for 160
customers in Canada.
Assembling brand new helicopters is
only part of the story for Eurocopter
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Canada. Extensive work is done in retroﬁtting, option development, conversions,
repairs and overhauls of the existing helicopter ﬂeet.
The company also offers pilot and aircraft maintenance engineer training at its
Fort Erie training school.
As for its industrial capabilities, the
company manufactures composite components for the main assembly lines in Europe
which puts ECL on the global map as an
important element of Eurocopter’s global
supply chain.
The company last year opened a logistic
centre in Richmond, BC, to provide technical support, spare parts distribution and
other services for its Canadian customers.
Western Canada is a burgeoning market
for Eurocopter Canada, as the majority of
its sales are to utility and resource development companies in the petroleum, mining
and lumber sectors. Signiﬁcant sales are
also made in Ontario and Quebec.
Law enforcement, air ambulance, corporate and tourism sectors are important
markets for the company as well. The com-

pany currently holds an 80 per cent market
share in the law enforcement segment.
Guy Joannes took over the helm of
Eurocopter Canada, assuming the role of
president and chief executive ofﬁcer of the
company in October.
Most recently, Mr. Joannes was in
charge of business development of Eurocopter Group’s activities in India.
“I look forward to heading up Eurocopter Canada and developing the business in
this great country together with the operators,” he said.
“ECL will continue to invest in training
for its skilled personnel and engineering
with the development of technical projects
and growth of its industrial capabilities to
satisfy both the Canadian and worldwide
markets,” he said.
“We have a very good and close working relationship with Eurocopter,” said Jim
Thibert of the Fort Erie EDTC.
“The Town recognizes how important
the aerospace sector is in Fort Erie and we
will continue to support Eurcopter’s expansions plans.”

