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Report Use and Limitations
This report (“the Report”) has been provided for the purpose of informing the Fort Erie Economic Development and
Tourism Corporation (”FE:EDTC”) of the anticipated economic impacts of three tourism Projects expected to be
developed in Fort Erie.
Neither this Report (including references to it) nor any portions thereof (including without limitation the identity of
Deloitte or any individuals signing or associated with this Report, or the professional associations or organizations with
which they are affiliated) shall be disseminated to third parties by any means or included in any document without the
prior written consent and approval of Deloitte LLP.

Deloitte does not assume any responsibility or liability for losses incurred by any party as a result of the circulation,
publication, reproduction or use of this Report contrary to its intended purpose.
Our Report and work product cannot be included, or referred to, in any public or investment document without the
prior written consent of Deloitte LLP.
The analysis contained in our Report is provided as of February 9, 2016 and we disclaim any undertaking or obligation
to advise any person of any change in any fact or matter affecting this analysis, which may come or be brought to our
attention after the date hereof. Without limiting the foregoing, in the event that there is any material change in any
fact or matter affecting the analyses after the date hereof, we reserve the right to change, modify or withdraw the
analysis.
Observations are made on the basis of economic, industrial, competitive and general business conditions prevailing as
at the date hereof. In the analysis, we may have made assumptions with respect to relevant industry performance,
general business, and economic conditions and other matters, many of which are beyond our control, including
government and industry regulation.
No opinion, counsel, or interpretation is intended in matters that require legal or other appropriate professional
advice. It is assumed that such opinion, counsel, or interpretations have been, or will be, obtained from the
appropriate professional sources. To the extent that there are legal issues relating to compliance with applicable laws,
regulations, and policies, we assume no responsibility therefore.

We believe that our analysis must be considered as a whole and that selecting portions of the analysis or the factors
considered by it, without considering all factors and analysis together, could create a misleading view of the issues
covered by the Report.
Amendment of any of the assumptions identified throughout this Report could have a material impact on our analysis
contained herein. Should any of the major assumptions not be accurate or should any of the information provided to
us not be factual or correct, our analysis could be significantly different than what is presented in this Report.
© Deloitte LLP and affiliated entities.

Fort Erie Economic Preparedness Report

4

Executive Summary
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Introduction
The Projects
The Town of Fort Erie’s (the “Town”) and the Niagara Region’s (the “Region”) tourism sector is set to
change. Currently, three large tourism projects (the “Projects”) are in active planning stages:
The Canadian Motor Speedway (“CMS”): a motor speedway development on an over 650 acre site
including a spectator grandstand with a proposed capacity of up to 65,000;

The Niagara Park Commission's Miller Creek MCM Project (“MCM”): a complete redevelopment of the
existing marina to create an upmarket resort village comprising resort units, hotel, over 300
boat slips, retail units and restaurants; and

The proposed redevelopment of the Fort Erie Racetrack Lands (“RTL”): early stage plans to develop
the lands surrounding the Fort Erie Racetrack into a premier tourist attraction which would
complement the CMS and Fort Erie Racetrack. Contemplated land uses include hotels, retail space,
indoor water park, apartment complex and multi-storey parking.
Scope of Work
Deloitte was engaged by the Fort Erie Economic Development and Tourism Corporation to consider the
economic impact of the Projects and to provide the FE:EDTC with a set of recommendations to
assist the Town of Fort Erie and local businesses with their future planning to ensure they are
positioned to take maximum advantage of the potential economic benefits expected to arise from
the Projects.
*Additional lands adjacent to the RTL are currently being marketed by the FE:EDTC to interested investors as potential
resort/destination development lands.
© Deloitte LLP and affiliated entities.
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Approach and Methodology
Deloitte’s approach and methodology to complete the required scope of work is set out below:

1

2

3

4

Current State Assessment: In order to understand the local economy and identify some of the
key challenges and opportunities faced by the Town of Fort Erie, Deloitte conducted a review of
available literature and regional and national economic data and conducted targeted stakeholder
consultations*.
Estimation of Economic Impact: Deloitte estimated the potential economic impact of the
Projects by considering the economic impact of the construction and operation of the developments
as well as the associated tourism spending. This was supported by:
i.

Analysis of similar developments: To understand the market and customer characteristics of the
CMS and in turn inform our estimation of the potential economic impacts of the CMS, Deloitte
reviewed operational and market information for comparable speedways in the United States.
Deloitte also reviewed market studies prepared for the MCM and other similar Ontario based
marina projects.

ii.

Analysis of regional hospitality market: To determine the potential economic impact of the MCM
and certain aspects of the RTL, Deloitte relied on hospitality market statistics for the Region and
Southern Ontario.

Assessment of Readiness: Deloitte assessed the talent and capability gaps that could challenge
the Town’s ability to capture the estimated economic benefits of the Projects by undertaking
stakeholder consultations, issuing a questionnaire to tourism industry leaders and conducting
location quotient analysis on key occupations that will be in demand as a result of the projects.
Development of Recommendations: Based on our findings of the current strengths and
weaknesses of the economy, views of key stakeholders and our assessment of the impacts of the
Projects, Deloitte developed a set of recommendations for the Town to guide FE:EDTC as it strives
to prepare the Town and local businesses to maximize the capture rate of the economic benefits
expected to result from the Projects.

*Please see Appendix C for a list of stakeholders consulted
© Deloitte LLP and affiliated entities.
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Current State Assessment of Fort Erie’s Economy

Fort Erie’s demographic is aligned with the Region
but population growth is lower than the Region’s
overall. Attracting families and highly skilled
workers would help respond to employers’ needs
and help create new customers for local
businesses.

Fort Erie’s industry is comprised of a small
set of key sectors. Large employers are not
in industries that are directly related to the
Projects. For businesses needing part time or
seasonal workers, attracting and retaining
youth in Fort Erie can be a challenge.
A majority of the Town’s businesses are
small firms with under 10 employees which,
may have limited ability to take on
important business functions and respond
to sudden increases in customers.
Fort Erie is part of an extensive regional
tourism industry. The Town offers several
tourism elements that can appeal to a diverse
range of tourists. The Projects are expected to
boost the tourism environment in Fort Erie.

© Deloitte LLP and affiliated entities.
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Estimated Economic Impact of Projects
Operations & Tourist Spending
• Based on our estimations, the CMS and MCM could generate between $48.7 and $100.2 million from
operations annually.
• Operations of CMS and MCM
Scenarios
Low

Base

High

CMS revenues*

$41.0

$66.0

$91.0

MCM revenues

$7.7

$8.5

$9.2

Total

$48.7

$74.5

$100.2

* Based on simple extrapolation of revenues for speedways in the US.

• Event attendee and guest spending are the major drivers of the potential economic impacts. We
estimated total spending to be between $126.5 and $441.8 million.
RTL Project
• The revenue generated by hotels at the RTL and spending of hotel guests could be up to 3.5 times that
of the MCM.
Tourist spending (CMS and MCM)

Major tourist spending categories
Transportation
& parking
27.1%

Scenarios
Low

Base

High

Racing events

$103.5

$234.2

$416.1

Guest spending*

$23.0

$24.4

$25.7

Total

$126.5

$258.6

$441.8

* Excludes potential spending by boaters

Shopping &
souvenirs
15.9%

Lodging*
10.6%

Food & drinks
33.7%

Entertainment,
recreation, and
other
12.8%

* Lodging numbers do not include accommodation spending by MCM guests to avoid
double counting.
© Deloitte LLP and affiliated entities.
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GDP, Labour Income, and Jobs
The Projects could generate economic benefits for Fort Erie
• Based on the estimated economic impacts from operations of the CMS and MCM as well as visitor
spending (racing event attendees and resort guests), Deloitte estimated the potential direct impacts to
GDP, labour income, and jobs.

• Our estimations show that GDP impact could be between $67.7 and $230.8 million, with labour income
being between $45.5 and $158.6 million. The total jobs that could be supported could amount to
between 1,367 and 4,721 jobs.
• The wide ranges are mostly driven by great variations in the potential spending by race event
attendees.
Direct impact to GDP and labour income
(in $ millions)

Direct impact to jobs (FTEs)
4,721

$230.8

$158.6
2,766

$135.9
$92.5
1,367

$67.7
$45.5

GDP

Labour income
Low

Base

Jobs
High

* Impacts do not include potential effects from CMS operations.
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Summary of Projected Economic Impacts

1

At peak capacity the Projects could
bring in equivalent to double the current
population of Fort Erie.

4

2

Together, the CMS and MCM could have
an annual GDP impact between $67.7
million and $230.8 million. Between
1,367 and 4,721 jobs could be
supported. The RTL could also be
expected to generate increased GDP and
support a significant number of jobs.

It can be expected that Fort Erie will
enjoy a larger share of the economic
benefits associated with the operations
of the Projects through the hiring of
local labour and purchasing of materials
from local suppliers.

5

3

The greatest opportunities for local
businesses in Fort Erie would come from
the additional tourism spending. Our
estimates suggest total annual spending
could range from $126.5 million to
$441.8 million.

Fort Erie’s capture of economic benefits
associated with construction of the
Projects is expected to be relatively
modest given the specialized nature of
the Projects and Fort Erie’s small pool of
construction laborers and building
material suppliers. More of the economic
benefits associated with construction are
likely to be captured by the Region and
the Province.

The successful completion of the Projects could have a significant economic impact to the Fort
Erie and regional economy, primarily driven by tourism spending.
© Deloitte LLP and affiliated entities.
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Key Challenges in the Fort Erie Economy

Hiring and retaining part time and
seasonal workers is a challenge

Aligning training and industry

Negative public perception

Courting millennial talent

Food service related roles were
viewed as a gap

Most companies are unprepared to take
on a significant increase in customers

Transit connectivity

Marketing and publicity for local
businesses

Spending leakage

Our analysis and responses from tourism leaders identified specific talent and capability gaps
which could limit Fort Erie’s capture of the economic benefits of the Projects. FE:EDTC should
focus on these challenges to position local businesses competitively.

© Deloitte LLP and affiliated entities.
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Next Steps for FE:EDTC
To ensure the Town maximizes its capture rate of the expected economic benefits of the Projects, it is
essential the Town does what it can to ensure that the Projects proceed and to prepare local businesses to
respond to the expected increase in customers and demand for staff. To do this action needs to be taken
well in advance of the start of construction of the Projects. Below is a summary of the Deloitte
recommendations. We have provided a suggested sequencing of action based on our understanding of the
most pressing needs of the Town.
Planning / Pre-Construction

Construction

Post - Construction

(Immediate Action)

5.

Identify and communicate
business opportunities

6.

Facilitation of local
companies responding to
tenders

7.

Enhance transit
connectivity

Develop learning and
training initiatives with
local partners

8.

4.

Invest in supporting
public amenities

Enhance food service
capabilities

9.

Enhance engagement
with youth workers

•

Agreement between developers
and governments on strategy to
address funding and regulatory
hurdles

•

Local businesses identify and
target procurement and
customer opportunities

•

Local businesses start to invest
and hire

Expected Outcomes

Deloitte recommendation

1.

2.

3.

Prioritize
development of the
CMS

Expedite approvals
required for
construction

•

CMS construction begins

•

Trigger for Fort Erie RTL
redevelopment

•

New stream of tourism industry
talent available in Fort Erie

•

Upgrade of Town infrastructure to
support expected visitors

•

•

Local businesses see progress and
begin to plan

Town’s value proposition for
investment in food service
industry strengthened

© Deloitte LLP and affiliated entities.

10.

Work with tourism
leaders on new
offerings

•

Development of an updated
Fort Erie tourism brand

•

New visitor experiences and
tourist attractions

•

As the Town’s tourism
industry grows, future
projects may come on stream,
bringing the potential for
additional economic impacts
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Deloitte Recommendations

1. Prioritize the
Development of
the CMS
(Timing: Immediate)

2. Expedite
Required
Approvals
(Timing: Immediate)

© Deloitte LLP and affiliated entities.

1.
1 The CMS developer and governments should work collaboratively and agree
upon the required steps and dependencies to ensure the timely development
and construction of the CMS.
2.
2 Agreement needs to be reached on the role of local, regional and federal
governments to support the development of the CMS notably in respect of
required enabling infrastructure work that would serve the CMS (e.g.,
confirmation of level of funding required, scope of commitment, timing of
support)
3.
3 Consider potential financing options for outstanding enabling infrastructure
work related to the CMS. Options could include but are not limited to requests
for dedicated government funding, the development of a levy and/or special
tax, cost-sharing agreements between government partners and the
developer, etc.

1.
1 Working with government partners, the Town should consider expediting the
relevant permitting / regulatory approval processes to ensure the successful
and timely completion of the Projects. The Town could consider appointing a
“project coordinator” who would be responsible for facilitating municipal
approvals still required for the CMS project but would also assist the CMS
developer in navigating through, and securing required approvals from
different provincial ministries/agencies.
2 Options such as partial permitting should be considered where approvals may
2.
require study over a longer term.
3.
3 Where additional staff or resources are required to respond to demand for
approvals caused by the Projects, the Town should explore cost sharing tactics
with government and private partners.

Fort Erie Economic Preparedness Report
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Deloitte Recommendations

3. Enhancing
Transit
Connectivity
(Timing: Immediate)

4. Planning and
Investment in
Supporting Public
Amenities
(Timing: Immediate)

5. Communicate
Opportunities to
Local Businesses
(Timing: Construction
– a few months
before construction
start )
© Deloitte LLP and affiliated entities.

1.
1 Work with the Town authorities to connect main bus routes to the MCM, CMS
and the RTL should be prioritized in forthcoming planning and investment
initiatives. Town-wide circulators and/or ride share programs could also be
considered as complementing features of municipal transit.

2.
2 Connectivity between Fort Erie and other parts of the Region should be
prioritized in forthcoming planning and investment initiatives.
3.
3 The Town should consider developing ‘peak service’ offerings (e.g., enhanced
bus services after major concerts or races) to respond to post-event rushes.
This approach has successfully been implemented by GO Transit and the Air
Canada Centre to respond to increases in demand after major performances.
1.
1 The Town should identify the required level of public amenities to support an
influx of visitors into the Town.
2.
2 Funding options for required infrastructure investments and timing of such
investments should be discussed with regional and provincial partners.
3.
3 Supporting services (e.g., local hospitals) should be engaged to identify
specific service level challenges that should be studied further and the need for
further investment investigated.

1.
1 Working with developers, the Town should identify the specific procurement,
talent and supply chain opportunities and share them with local businesses
through industry leaders (e.g., Tourism Leaders Roundtable, Fort Erie
Developers Roundtable) and other communication channels.
2.
2 FE:EDTC should take on a leadership role in chairing sector specific information
and training sessions to prepare businesses for the impact of the Projects.
Fort Erie Economic Preparedness Report
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Deloitte Recommendations
1.
1 The Town could consider hosting or facilitating seminars and/or knowledge
exchanges related to the Projects.
6. Facilitation of
Local Companies
Responding to
Tenders (Timing:

2.
2 Working with local industry and trade associations, FE:EDTC should consider
initiatives that could profile local construction firms, local trades and suppliers
to Project developers/general contractors/operators to facilitate supplier
relationships.

Construction – a few
months before
construction start)

3.
3 Consideration should be given to the acquisition of a dedicated business
advisor through FE:EDTC for the Town that could act as a central repository for
information on tenders and business opportunities arising from the Projects
and potentially, to provide ongoing procurement advice to local firms
interested in submitting bids to the Project developers, general contractors and
operators.

7. Identify Skills
Gaps and Develop
Learning and
Training Initiatives
with Local
Partners (Timing:

1.
1 Existing cooperative education / applied learning programs should consider
partnering with the Projects to enhance the learning experience and provide
valuable employment experience potentially leading to future employment
opportunities for students and narrowing the skills gap.

Construction – a few
months before
construction start)

© Deloitte LLP and affiliated entities.

2 Working with local industry and employment stakeholders, FE:EDTC should
2.
identify skill gaps that should be prioritized in the development of learning
partnerships between the Projects and local training institutions.
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Deloitte Recommendations

8. Enhance Food
Service
Capabilities
(Timing : Construction
- a few months before
construction start)

9. Enhance
Engagement with
Youth Workers
(Timing: Construction
– a few months before
construction start )

10. Working with
Tourism Leaders
on New Offerings
(Timing: PostConstruction)

© Deloitte LLP and affiliated entities.

1.
1 Retaining and attracting food services companies and restaurants should be
prioritized in investment attraction and business support activities at the Town
and Regional level.

2.
2 Working with local training institutions (e.g., Niagara College) the Town should
profile the potential market and employment opportunities to attract culinary
talent.
3.
3 The FE:EDTC could consider developing training supports to help local
restaurants and food service restaurants become more competitive and able to
respond to an increase in customers (e.g., online/mobile ordering,
management best practices, etc).

1.
1 Working with industry and trade associations, and local employment experts
(i.e., Job Gym), the Town should consider training and/or seminars on how to
most effectively market jobs associated with the Projects to youth workers.

1.
1 Working with regional partners such as Niagara Tourism, the Tourism
Partnership of Niagara or the Ministry of Tourism, Culture and Sport the Town
of Fort Erie should ensure material that highlights the exciting features of the
Projects is included in marketing material.
2.
2 Working with tourism industry leaders, FE:EDTC should facilitate linkages
between local businesses and the Projects to develop new tourist offerings.

Fort Erie Economic Preparedness Report
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Introduction
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Purpose of this Report
Introduction
Introduction

The Town of Fort Erie’s (the “Town”) and the Niagara Region’s (the “Region”) tourism sector is set to
change. Currently, three large tourism projects (the “Projects”) are in active planning stages:
• The Canadian Motor Speedway (“CMS”): a motor speedway development on an over 650 acre site
including a spectator grandstand with a proposed capacity of up to 65,000;
• The Niagara Park Commission's Miller Creek MCM Project (“MCM”): a complete redevelopment of the
existing marina to create an upmarket resort village comprising resort units, hotel, MCM, over 300 boat
slips, retail units and restaurants; and
• The proposed redevelopment of the Fort Erie Racetrack Lands (“RTL”): early stage plans to develop the
lands surrounding the Fort Erie Racetrack into a premier tourist attraction which would complement the
CMS and Fort Erie Racetrack. Contemplated land uses include a hotel, retail space, indoor water park,
apartment complex and multi-storey parking.*
Scope of Work
Deloitte has been retained by the Fort Erie Economic Development and Tourism Corporation (“FE:EDTC”) to
develop an Economic Preparedness Strategy to assist the Town of Fort Erie and local businesses with their
future planning to ensure they are positioned to take maximum advantage of the potential economic
benefits arising from the Projects.

*Additional lands adjacent to the RTL are currently being marketed by the FE:EDTC to interested investors as potential
resort/destination development lands.
© Deloitte LLP and affiliated entities.
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Purpose of this Report
Introduction (continued)
Our work was completed in two phases as set out below:

Phase 1: Economic Impact Assessment
Phase 1 was aimed at identifying the major categories of economic impact that could be generated through
the development of the CMS and MCM. In this phase, we also included a quantitative and qualitative
discussion of the potential economic impacts that may accrue to Fort Erie arising from the CMS and MCM
projects.
Phase 2: Recommendations to FE:EDTC to facilitate the successful development of the Projects
and maximize its share of projected benefits
The second part of this Report includes a set of recommendations for FE:EDTC to consider as it works with
government and industry partners to prepare local businesses for the projected impacts identified in this
Report. These recommendations reflect our understanding of the development schedule of the Projects at
the time of delivery of this Report, an assessment of the current strengths and challenges of the Fort Erie
economy, insights from selected stakeholders and responses to a questionnaire distributed to tourism
leaders.*
Given FE:EDTC’s role in Fort Erie as a facilitating body, these recommendations include steps that can be
taken by FE:EDTC in conjunction with partners. FE:EDTC has several formal and informal touch points with
local industry and government leaders, and the recommendations may require cooperation with other
bodies to implement effectively. Secondly, to effectively implement recommendations additional investment
and/or staffing resources may be required. The recommended sequencing and scope of recommendations
could change should Project construction schedules change substantially or Project scopes change.
*For the purposes of this report, the Niagara Region is defined as the Regional Municipality of Niagara consisting of Fort Erie, Grimsby, Lincoln, Niagara
Falls(City), Niagara-on-the-Lake, Pelham, Port Colborne, St. Catharines, Thorold, Wainfleet Township, Welland and West Lincoln.

(For a complete list of consultations and respondents to our questionnaire please see Appendix D)
© Deloitte LLP and affiliated entities.
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Purpose of this Report
Approach and methodology
Deloitte’s approach and methodology to complete the required scope of work is set out below:
1. Assessing current state of local economy: In order to understand the local economy and
contextualize potential economic impacts of the Projects, Deloitte conducted a review of available
literature and regional and national economic data to identify the key demographic and economic
attributes of the Town. We complemented this research with targeted consultations with key government
and economic leaders in the Town to identify some of the key current challenges faced by, and
opportunities available to local businesses.
2. Estimating potential economic impact of the Projects: Each of the Projects are at different stage of
development, however, in all cases development details have not yet been finalised and financial
projections for operations have not yet been prepared. As such, there is limited data available on each of
the Projects. In order to prepare our analysis, Deloitte has relied on information provided by the
developers* of the Projects. It is possible that the scope of the Projects may change from that which is
assumed in this report.

Given data limitations, Deloitte has used a simplified approach, as opposed to traditional Input-Output
modelling, to calculate the potential economic impacts of the Projects. As such, we have sought to
develop potential scenarios based on evidence from other similar developments. Our calculations are
based on a two-pronged approach:
i.

Analysis of similar developments: To understand the market and customer characteristics of the
CMS and in turn inform our estimation of the potential economic impacts of the CMS, Deloitte
reviewed operational and market information for comparable speedways in the United States.
This included reviewing operational statistics, as well as spending patterns of motorsport fans.
Deloitte also reviewed market studies prepared for the MCM and other similar Ontario based
marina projects.

*In the case of the MCM, this Project is currently in the procurement stages and a developer has yet to be selected. We have based our analysis on the
development scope provided by Warren Dac, which bid in the previous unsuccessful procurement processes for this project. Their development scope was first
developed in 2009 and according to the developer, has the support of relevant stakeholders.
© Deloitte LLP and affiliated entities.
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Purpose of this Report
Approach and methodology (continued)

ii. Analysis of regional hospitality market: To determine the potential economic impact of the MCM
and certain aspects of the RTL, Deloitte relied on hospitality market statistics for the Region and
Southern Ontario. These statistics served as a basis for estimating the MCM operations and
tourist spending.
3. Assessing Fort Erie’s readiness to capture potential impacts and building recommendations:
Based on our review of the Projects and market research on the potential impacts that they can deliver to
the economy, we then carried out a high level overview of the extent to which the Town is positioned to
capture potential benefits through the following steps:

i.

Assessing availability of talent: Our review was centered on the availability of qualified, relevant
talent to respond to the needs of local employers that could see increased business opportunities
associated with the projects. We assessed this by reviewing the outcomes of our current state
assessment (step 1), and conducting location quotient analysis on key occupations that will be in
demand as a result of the projects.

ii. Obtaining input from local companies/stakeholders: We distributed a questionnaire to selected
companies from within the tourism industry and carried out targeted stakeholder consultations to
understand the key challenges and opportunities of local businesses. We synthesized these inputs
with our knowledge of economic development best practices to develop a set of recommendations
for the Town to guide FE:EDTC as it equips local business with supports and guidance to prepare
for the Projects.

© Deloitte LLP and affiliated entities.
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Economic Impact Assessment
We completed our analysis in three broad sections
Our Report consists of three broad sections aimed at building a preliminary, yet comprehensive picture of
the potential economic impacts of the Projects:

1

Fort Erie & the Projects: Brief overview of the Town’s economy and the major characteristics of
the CMS and MCM projects

2

Economic Impact: In this section, we investigate the potential economic impact of the Projects,
considering the economic impact of the construction and operation of the developments as well as
the associated tourism spending

2a

2b

3

Construction & Operations: In this subsection, we review the
spending and potential economic impacts of the construction and
operation of the Projects, based on similar developments and
interviews with developers
Tourism Spending: In this subsection, we review how the Projects
may attract a significant level of tourism activity to the Town, as well
as review the tourists’ spending patterns

Assessing readiness and recommendations: In the last section of the report, we briefly
highlight talent and capability gaps that could challenge the Town’s ability to capture benefits. To
best equip the Town, we outline a set of recommendations for the Town to consider

© Deloitte LLP and affiliated entities.
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1. Fort Erie & the Projects

© Deloitte LLP and affiliated entities.
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Snapshot of Fort Erie’s Economy
Fort Erie is a growing part of the Region with unique
demographic characteristics
Fort Erie’s population is approximately 31,030
(2016 estimates only)*, representing
approximately 6% of the Region’s population.

25% of Fort Erie residents have a college or
CEGEP** as their highest level of post
secondary attainment. 12% of Town
residents identified university as their
highest level of educational attainment.

Average household income
between $40,000-$60,000.

A majority of Fort Erie households
have 2 or fewer people living at
home.
* Population estimation provided by FE:EDTC
**CEGEP is the publicly funded pre-university college in the province of Quebec's education system.

© Deloitte LLP and affiliated entities.
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Key Attributes of the Fort Erie Economy
Demographic and growth projections are aligned with the region
Fort Erie has unique
demographic characteristics

Fort Erie’s demographics are, for the
most part, evenly distributed across age
cohorts with slight concentrations of
residents between the ages of 55-59
and 60-64. This is relatively consistent
with other parts of the Region such as
St. Catharines, Grimsby and Niagara-onthe-Lake.
Average household income is clustered
between the $40-60k annual levels,
which places Fort Erie below Canada’s
median family income of $76,000
(Statistics Canada and Region Economic
Development).
11% of Fort Erie’s population is
comprised of immigrants (2016). This
proportion is relatively smaller than in
some other municipalities comprised
within the Region. For example, in St.
Catharines, 23% of the population is
comprised of immigrants.

Modest growth expected

According to FE:EDTC estimates, Fort
Erie’s population is 31,030. Regional
growth figures project a 4% increase in
population over the next 5 years
(Region Economic Development).
Smaller municipalities in the Region are
expected to experience significant
population growth in the coming years.
For example, Thorold is expected to
increase by 26%.
Overall, the Region’s projected
population growth lags behind the rest
of Ontario. Over the next 20 years, the
Region’s population is expected to
increase approximately 9.3%, compared
to Ontario as a whole, which will see a
25% increase (Ministry of Finance,
Projected Population for Ontario 20112033).

Strong residential real estate
growth

Fort Erie’s residential housing market is
currently showing strong signs of
growth. Fort Erie’s relatively competitive
real estate costs, high quality of life and
proximity to Lake Erie are key drivers of
rising interest in real estate from
buyers.
According to a February 2017 Fort Erie
Planning and Development Services
report to City Council, the City has
rapidly been granting new residential
permits. In 2016, the City granted 257
permits. This is more than the number of
permits granted in 2014 and 2015
combined. This represents the greatest
pace of growth in the last 20 years for
the Town. Key clusters of new residential
growth are in the Ridgeway-Thunder Bay
and Crystal Beach neighbourhoods.

Anecdotally, recent real estate
acquisitions have been attributed to
Ontario retirees seeking a relaxed life
Source: (Region, 2016).
style in the Region.
Fort Erie’s population growth is lower than the Region’s overall. Attracting families and highly skilled workers
would help respond to employers’ needs and help create new customers for local businesses.
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Key Attributes of the Fort Erie Economy (continued)
Fort Erie’s industry is comprised of a small set of key sectors
Public sector, manufacturing and
service industries are key
employers

Employers struggle with key skills
gaps, but there are few vacancies
for new jobs

Part time and seasonal worker
trends consistent with provincial
norms

Fort Erie’s industry is made up of a small
set of key sectors. The largest employer
in Fort Erie (by number of employees) is
the Canada Border Services Agency
(“CBSA”). Key public sector employers
such as the Town of Fort Erie and Buffalo
FE Public Bridge are also a source of
stable, long term employment.

As demonstrated on public job boards, there
is limited evidence of large scale job
vacancies within Fort Erie. While stakeholders
identified skills/capability gaps and
mismatches to the needs of industry,(e.g.,
work ethic, discipline, advanced machining,
financial professionals), recent data from
Vicinity Jobs showed that between April and
June 2016, of 49 regional manufacturing
postings, only 3 were in Fort Erie.

While municipal level youth employment
or seasonal employment data is not
available for Fort Erie, stakeholders
noted that generally, youth employment
is concentrated within the
accommodation and food services
industry, wholesale and retail trade and
recreational industries. This is in line with
provincial trends. However, attracting
Fort Erie youth to select part time or
seasonal roles within the Town is a
challenge given competition from top tier
retail businesses elsewhere in the region.

Fort Erie has a diversified manufacturing
sector including niche, highly specialized
capabilities and general tool and
die/machining capabilities. 50% of the
top 18 employers in Fort Erie (measured
by number of employees) were from
within the manufacturing sector. Sales
and service occupations have
experienced growth. These occupations
span many industries (e.g. financial
services, health services, and tourism)
and could include workers with skill sets
that could be deployed in the three
projects.

This could be attributed to companies being
unable to afford additional workers, or
ineffective means to connect with potential
employees. Stakeholders noted local firms
often rely on local networks for hiring which
may reduce the likelihood of hiring new
talent from outside of the Town. Tourism
leaders however, identified online job
notices/postings as the most helpful job
advertising technique. Enhancing touch
points between employers and talent could
enhance the competitiveness of local firms.

A traditional source of youth and part
time work has been with the CBSA. Since
CBSA’s adoption of fire arms
requirements, however, these jobs have
shifted to older employees, with youth
targeting the service and retail industry
instead.

Fort Erie’s large employers are not in industries that are directly related to the Projects. For businesses needing
part time or seasonal workers, attracting and retaining youth in Fort Erie can be a challenge.
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Key attributes of the Fort Erie Economy (continued)
A majority for Fort Erie firms have under 10 employees

According to Statistics Canada 2016 Business Counts
data for Fort Erie, 74% of firms had between 1-10
employees. The next largest distribution of firms was
between 10-19 employees (12%) (Statistics Canada).
The Town’s anchor or largest employers (as measured
by the number of employees) are all SMEs with fewer
than 500 employees (August 2016). A majority of
manufacturing firms report under 19 employees,
suggesting small, niche scale industries (Statistics
Canada). Relative to other manufacturing segments within
Ontario, key anchor employers within Fort Erie are also
small. For example, Airbus Helicopters Canada has a total
of 240 employees in Fort Erie. A notable exception is the
public sector including anchor employers such as the
Canada Border Services Agency (773 employees) and
Town of Fort Erie (129).
Growing the size of local firms is a challenge, particularly
for firms targeting or serving the local Fort Erie economy
(e.g., restaurants) due to the relatively small population
of customers. Smaller firm size can also mean that
companies are unable to hire critical business
management functions (i.e., human resources, strategic
planning) and can also limit companies’ ability to
accommodate sudden influxes of new customers.

Sector (NAICS
categories*)

Majority firm size by
number of employees

Manufacturing

5-9 and 20-49

Construction

1-4

Wholesale trade

1-4

Arts entertainment and
recreation

5-9

Professional, scientific and
technical services

1-4

Accommodation and food
services

5-9

Transportation and
warehousing

1-4

*NAICS is the North American Industrial Classification System that is used by
businesses and government to classify business establishments according to
type of economic activity (process of production) in North America.

A majority of the Town’s businesses are small firms which may have limited ability to take on important business
functions and respond to sudden increases in customers.
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Tourism Capabilities in Fort Erie
There are several components of a supportive tourism ecosystem
Key Insights

Fort Erie is part of an extensive regional tourism industry. The Town offers several tourism elements that
can appeal to a diverse range of tourists including assets in:
• Accommodations (inclusive of hotels, motels, inns, bed and breakfasts)
• Dedicated attractions (i.e., Fort Erie Race Track, Old Fort Erie/NPC, Safari Niagara)

• Gaming – bingo halls and the Golden Nugget Gaming Center
• Outdoor based offerings (i.e., golf courses, boating clubs)
Notably, Fort Erie’s tourism offerings appeal to a wide variety of tourists, including families and has
historically benefited from capturing tourists visiting other attractions in the Region (i.e., Niagara Falls).
The Region’s hotel occupancy rates average 46.9%, but show great variation throughout the year. The
average daily rate at Region hotels is $106.76. It should be noted, however, that Fort Erie’s current suite
of accommodations do not include ‘high end’ or top tier options (i.e., 3 or 4 star options) at this time.
*Based on 2015 data, and Fort Erie’s numbers are approximations based on numbers for the Region (excluding Niagara Falls).

Employment Profile
Based on a sample of available 2016 employment data, approximately 6.7% (1,160 jobs) of Fort Erie’s
work force are in occupations that directly support the tourism industry (inclusive of accommodations and
restaurants). Of this work force, there is a strong cluster of expertise in food preparation/food
management which represents approximately 50 % of all selected tourism related occupations – roles
which most likely serve both local consumers in Fort Erie restaurants as well as tourists.
*Please see Appendix A for detailed list of selected National Occupation Codes used to calculate these figures

While Fort Erie’s tourism industry has several build blocks to adequately host and serve new visitors, further
diversification of restaurant and hotel offerings could enhance options available to tourists.
© Deloitte LLP and affiliated entities.
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Canadian Motor Speedway
A potential catalyst for boosting tourism in Fort Erie
• The CMS, situated on over 650 acres, is anticipated to comprise a 3.4 mile oval racetrack and grandstand
with capacity for up to 65,000 spectators. The estimated approximate cost of construction is over $525
million. The venue is planned to becoming operational in Q3 of 2019.
• The CMS promises to boost tourism activity in Fort Erie and the surrounding area. At capacity, the CMS
has the potential to double the population of Fort Erie during a weekend event.
• Although it would be considered medium size when compared to other US speedways, the CMS facility is
expected to become the Canadian centre for motorsports and will become the largest stadium in Canada
(by comparison, the Commonwealth Stadium in Edmonton has capacity for 60,000 spectators).
• The CMS currently has zoning approval to plan 8 major events each year, with 65,000-100,000 attendees.
The expected event schedule outlines 5 racing events with attendance between 51,000 and 65,000
people.

Expected racing events

© Deloitte LLP and affiliated entities.

Attendance

Racing events

5-20K
21-50K
51-65K

13
3
5
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Miller Creek MCM
The MCM may be redeveloped into an upmarket resort village
Development Timeline
• Built in the 1960s, the current Miller Creek MCM (MCM)
has 135 seasonal boat slips. The site has deteriorated
over time and complete redevelopment of the MCM and
surrounding site is now being proposed by the Niagara
Parks Commission (“NPC”).
• NPC’s vision for the redevelopment appears to include
the maximization of the boating recreation site with a
high quality marina facility and the creation of a
recreation resort.

Responding to RFP: 6
months

Lease negotiation: 12
months

• Our analysis of the MCM is based on the development
plan put forward by Warren Dac, who have bid in prior,
unsuccessful procurement processes for this project.
• Warren Dac’s development plan comprises the
development of an upmarket resort village including:
resort units, hotel, marina, over 300 boat slips, retail
units and restaurants.
• It is anticipated that the MCM will also offer boating and
other recreation activities, in addition to conventional
marina services.

In-water construction
(MCM): 12 months

Inland construction
(Resort): 18 months

Total: 48 months
Estimated cost: approx. $300M
© Deloitte LLP and affiliated entities.
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Fort Erie Racetrack Lands Redevelopment
The RTL may be redeveloped into a premier tourist destination
• CMP1 Properties are in the early stages of developing a plan
for a premier tourist resort adjacent to the Fort Erie Racetrack.
• The scope of this development is to yet to be fully determined,
however, it is currently anticipated that it will include a number
of hotels, a water park, residential units, retail and industrial
development etc. as set out in the table opposite*.
• The CMS is expected to be a vital source of demand for the
hotel and retail aspects of the development; as such, the final
scope and construction start date for each phase of this project
is highly dependent on the successful development of the CMS.

Land Use

Size (sq.ft.)

Estimated
Cost

Phase 1
135 Bed Hotel

100,000

$11m

135 Bed Hotel

100,000

$11m

Ancillary Retail

50,000

$11.25m

Phase 2

Later Phases

• If successfully developed into a premier tourist destination, the
project could be expected to generate additional demand for
the Fort Erie Racetrack, improving the financial sustainability
of the racetrack and potentially providing an incentive for the
reinstatement of gaming facilities at the venue.

Hotel/Indoor Water Park

200,000

$55m

Retail (north of Bertie)

100,000

$22.5m

Industrial / Flex Space

1,080,000

$94.5m

Multi-story Parking

n/a

$7.5m

• Should the development proceed as envisaged, then it is also
reasonable to assume that the project will drive tangible
economic benefits for the Town and region including but not
limited to, supporting increased employment, increased visitor
spending, encouraging longer visits and attracting new
industry.

288 Apartment Units

n/a

$36m

55,000

$10.3m

n/a

$4.6m

235,000

$20.5m

>1,820,000

$284m

• The RTL project site is a valuable and strategic site, located
only 1km from the US boarder with direct QEW access. Over
300 acres, the site is fully serviced and zoned for large scale
development. This makes it suitable for a number of
development types with the potential to generate substantial
economic benefits for the Town.
© Deloitte LLP and affiliated entities.

Retail Space
Recreational Vehicle
Park

Land Parcel on
Industrial Drive
Total

*Project scope as per submission to the Niagara Region
Planning and Development Committee
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2. Economic Impact
Assessment
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Economic Impact Assessment of the Projects
Operations and tourist spending are the primary drivers of
economic impact
Our analysis identifies three major sources of economic impact that the Projects may generate. These
relate to construction activities, operational activities and tourism spending. Each of these sources are
likely to result in varying degrees of direct impact to Fort Erie.
The Projects complement each other by increasing demand and supply of tourism accommodation and
activities

Canadian Motor
Speedway

Miller Creek
Marina

Racetrack Lands

Sources of economic impact
Lowest local impact

Highest local impact

Construction
Construction spending
from tourism assets can
lead to limited
increases in local:

•
•
•

Employment
GDP
Income

© Deloitte LLP and affiliated entities.

Operations
Operational expenses
from tourism assets
can lead to increases in
local:
•
•
•

Employment
GDP
Income

Tourist Spending
Tourists tend to spend
money on activities and
attractions, such as:
• Accommodation/Lodging
• Food & Beverage
• Recreation &
Entertainment
• Retail/Shopping
• Other
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2(a). Economic Impact
Assessment - Construction
& Operations
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Analyzing Construction & Operations
Industry data was used in place of specific Project data where
necessary
To complete our analyses of the potential economic impact resulting from the construction and operation of
the Projects, Deloitte gathered and reviewed data for each Project and interviewed the developers to collect
further insights. Despite these efforts, some data gaps remained given that the Projects are still in
development / conceptual stage. These data limitations constrained our ability to conduct traditional
economic Input / Output modelling. As such, we have relied on an alternative approach, whereby we sought
to develop scenarios of potential levels of economic impact based on evidence from other similar
developments. As such, the estimations of economic impact from the construction and operations of the
Projects, provided in this Report, should be interpreted as order-of-magnitude results rather than precise
forecasts.
The basis of our analyses in relation to the construction and operational phases of the Projects is set-out
below:
Canadian Motor Speedway
• Detailed construction data for the CMS was not available. Our analysis therefore focuses on the
developers’ estimate of total construction costs and general statistics on the construction industry.
• For operations, our analysis relied on the event schedule provided by the developer, as well as data from
similar speedways in the United States.
Miller Creek MCM

• Detailed construction data for the MCM was provided to Deloitte by a potential developer. Although the
numbers are outdated, the composition of spending is expected to remain the same, with only the total
spend increasing.
• Data or insights into the operations of the resort was not provided by the developer. To support our
analysis, we have relied on hospitality market data for the Region and a market study, commissioned by
the Niagara Parks Commission and conducted by NAK Design Strategies & TOURISTICS which provided
insight into the demand for, and operations of the marina and potential tourist spending.
© Deloitte LLP and affiliated entities.
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Construction
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Overview of Construction in Fort Erie
Sourcing of construction inputs drives local economic impacts
• Economic benefits from the construction of the Projects can arise from the use of local inputs, e.g.
labour, services, materials and supplies, etc. This creates demand for these inputs which is then passed
on through the supply chain creating further direct, indirect and induced economic benefits. The extent
to which these benefits could be expected to accrue to Fort Erie and the surrounding region depends on
the degree to which the required inputs are available to be sourced from within the local economy. The
following provides a brief overview of the construction industry in Fort Erie.
Key Insights

• Construction related businesses currently represent 9.15% of total businesses in Fort Erie, with a high
concentration of small firms with pockets of expertise focused on residential and/or small scale industrial
clients. Overall, firms with the capabilities to undertake industrial scale, complex construction activities
(e.g., road, street, highway or bridge construction), water and sewer lines and treatment/storage
structures in construction, power and communication line and related construction, structural steel
contractors, and or poured concrete foundation contractors) are a very small portion of the construction
sector in Fort Erie. Fort Erie’s construction industry shows concentrations of expertise in segments of
construction/contracting roles that have residential applications with the possibility of application to
larger, complex projects. Key examples of this include:
o Plumbing, heating and air-conditioning contractors (18.18% of the local construction sector)
o Electricians and wire installation contractors (12.50% of the local construction sector)

o Roofing contractors (9.09% of the local construction sector)

*Please see Appendix A for detailed list of selected National Occupation Codes used to calculate these figures
© Deloitte LLP and affiliated entities.
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Overview of Construction in Fort Erie
Industry is composed of small firms focused on residential clients
Key Insights (continued)

• The average number of employees in the sector remains small (i.e., between 1-4 or 5-9 employees)
suggesting Fort Erie’s construction capabilities can be characterized as modestly scaled companies
serving the local residential and industrial market. Typically, construction consortia leverage networks of
teams across the province and/or country alongside some level of partnership with locally based firms
depending on skills availability. While construction can be viewed as a mobile segment of the economy,
less tied to geographic location of business headquarters, it is important to note that Project consortia
may have limited local options for some types of construction activities (Region Economic
Development). Complementing industries such as architecture and/or landscape architecture firms are
relatively small components of the Fort Erie’s economy, representing a combined 5.8% of the
composition of businesses in the Town. Waste management and remediation services represent 3.64%
of the composition of businesses in the Town (Region Economic Development).
Employment Profile
• There are 518 construction/construction labourer jobs in Fort Erie (2016), representing only 3% of total
2015 jobs in the town. Key clusters of occupations include carpenters, gas fitters and construction
labourers.* Construction labourers often have important skill sets that can be adapted to various
projects. However, this segment of workers may not have specialized training and/or designations which
can limit market opportunities.

*Please see Appendix A for detailed list of selected National Occupation Codes used to calculate these figures
© Deloitte LLP and affiliated entities.
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Construction of the CMS
Specialized skills may be necessary for this development
•

According to information collected by Deloitte, the total cost of construction of the racetrack facility
(excluding potential ancillary developments) is expected to be approximately $525 million.

•

Of the $525 million, some engineering and soft costs (services) could potentially be sourced from within
Fort Erie. Excavation services may also be sourced from local contractors. That said, it is anticipated that
the majority of construction related services and materials will need to be sourced from outside Fort Erie
and the surrounding Region.

•

According to information collected by Deloitte, while some of the materials, such as cement and
electricity, could be sourced locally, or from within the Region, most of the high value-added, specialized
items (e.g. lighting, sound systems, and seating) would likely be imported from the US.

•

The core construction period, which includes the oval racetrack and the 65,000 grandstand with all its
features, is expected to last 24 months.

Key Conclusion: Based on our preliminary assessment of the construction industry in Fort Erie, as well as
insights from the interview with the CMS developer, the economic impacts associated with the construction
phase of the CMS Project are not likely to be significant to the Town, businesses and residents of Fort Erie.
Greater benefits could accrue to Fort Erie if some of the specialized workforce, contractor services, and
materials were present in Fort Erie. More of the economic benefits associated with construction are likely
to accrue to the Region and the Province.
© Deloitte LLP and affiliated entities.
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Construction of MCM
Specialized features of the resort require non-local sourcing
•

In 2008/2009, a potential MCM developer determined the total construction cost of this Project to be in
the range of $200 million based on a cost survey undertaken at that time. This cost excluded any
compensation to the Niagara Parks Commission for the site.

•

Newer estimates suggest a total cost closer to $300 million. The composition of this total cost is
assumed to be unchanged.

•

The direct construction costs are expected to account for 80.5% of the total costs, or approximately
$241 million. Over 95% of these direct costs represent subcontractors. Direct spending by the developer
includes: 2% in direct labour, 0.3% in materials, and 0.6% are equipment expenses.

•

Construction timing for the Project is dependent on the timely completion of the in-water works, which
in turn is contingent on receiving the necessary permits. In-water work is expected to take at least one
year to complete. Inland works are expected to take approximately 18 months to complete.

•

Many of the construction features of the MCM require specialized expertise that may not be available in
Fort Erie and the Region. Similar to the CMS, although some of the materials and low-skilled labour
could be sourced locally, the majority of the economic benefits associated with the construction of the
MCM are unlikely to accrue to the Town.
Key Conclusion: The unique nature of the MCM development and its specialized features (e.g. specialized
architecture and MCM infrastructure) may require the selected developer to source labour, materials and
equipment from outside Fort Erie and the Region. This means that a very limited portion of the economic
impact related to the construction of the MCM can be expected to accrue to the Town.
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Operations
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Economic Impact of Operations
Sourcing of inputs during operations drives local economic
impacts
• As with construction, economic benefits from the operation of the Projects can arise from the use of
local inputs e.g. labour, services and supplies, etc. This creates demand for these inputs which is then
passed on through the supply chain creating further direct, indirect and induced economic benefits. The
extent to which these benefits could be expected to accrue to Fort Erie and the surrounding region
depends on the degree to which the required inputs are available to be sourced from within the local
economy. On the following page, we provide a brief overview of the sales and services industries in Fort
Erie and discuss the local employment profile in these sectors.

• Given the absence of specific data relating to the operations of the Projects, it is difficult to assess the
economic benefits which could accrue to Fort Erie from the operations of the Projects. As such, we have
based our analysis on estimating the expected level of revenue generation associated with the Projects.
It can then be reasonably assumed that a large portion of the estimated revenues will be used to pay
for operating expenses.
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Sales and service industries in Fort Erie
Retail & food service roles are crucial enablers in the economy
Occupations related to sales and services experienced the largest absolute increase in jobs between 2009 and 2014.
Between April-June 2016, these occupations represented 36.6% of all new job postings in Fort Erie. This number is
relatively high when compared to management or business administration roles, and can be attributed to the
cyclicality of sales/service related industries (i.e., high season during Christmas)
Industry

Key Insights

Retail

Traditionally, Fort Erie residents have relied upon shopping options elsewhere in the Region, or across the
Canada-US border for a greater selection and competitive prices for goods and services. For these reasons
retailers (and associated supportive services such as warehousing and distribution) tend not to be attracted
to Fort Erie. While retail jobs are not highly skilled relative to other industries, courting retail was identified
as a positive means to attract or retain the associated spin off industries (e.g. warehousing, logistics,
transportation and maintenance firms) which were viewed as stable, valuable jobs. Population growth is
viewed as the only direct remedy to this challenge.

Food services
and drinking
places

Historically, large restaurant franchises have set up elsewhere in the Region, in more populated centers
(e.g. St. Catharines). Recently, FE:EDTC has noted some fast food chain have either returned to Fort
Erie, or established their first operation in the Town. Key customer demographics for these operations
include local Fort Erie families and youth. This has been interpreted as a sign of business confidence in
the spending of local families. This trend is anticipated to continue with the onset of the 3 Projects to
accommodate day and overnight visitors to the facilities. Restaurants continue to be an important
source of youth and seasonal employment.

Employment Profile
Selected retail related roles make up approximately 5% of total 2015 jobs in Fort Erie*. These figures may not
represent seasonal and part time workers. Within this segment of the economy, key clusters of capabilities include
cashiers and sales account representatives. These types of roles are often transferrable to different industries and/or
sectors and are an essential component to the competitiveness of local businesses and of particular importance to
the three projects. As many of the workers will have skills retail related workers could be relevant during the
construction and operational phases of the three projects. Many of these workers are part time, youth or retiree
workers that may seek employment opportunities related to the Projects contingent upon alignment of their life style,
scheduling and wage level requirements.
Growing the Town’s available skills and service work force to accommodate the Projects will be required in the
future
© Deloitte LLP and affiliated entities.
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Codes used to calculate these figures
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Operation of the CMS
Majority of revenues are expected to come from racing events
•

According to the developer’s proposed event schedule, the CMS is expected to generate revenues
throughout the year, but with higher levels of activity and a greater number of events scheduled
during the summer months.

•

As expected, admissions and rental revenues will come primarily from racing events. The developers
also expect to use the facilities to host concerts and music festivals, amongst other events, which can
contribute significantly to total revenues.

•

Interestingly, the CMS offers an opportunity to partner with auto manufacturers and local education
institutions to conduct testing and classes, which can have important long-lasting skills development
impacts.

•

Although the developer expects to host a variety of events at the CMS, for the purposes of our
calculations, we have focused solely on racing events. Racing events are expected to account for over
50% of attendance at the venue and over 65% of admissions/rental revenue.

•

As such, our estimation of revenue and expenses associated with the operations of the CMS could be
considered somewhat conservative.

© Deloitte LLP and affiliated entities.
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CMS Potential Revenue
Broadcasting contracts are a large part of operators’ revenues
Attendance

•

Estimating the revenue generating capacity of the CMS is dependent on the estimated number of
events and level of attendance at these events.

•

Through a benchmarking exercise, we established that speedways with seating capacity of between
55,000 to 70,00 tend to host five major events (i.e. events that bring them close to capacity) and
approximately ten events that attract a significant amount of fans.

•

On the basis of this analysis we have made assumptions regarding the number of expected events and
the level of attendance at the CMS which are consistent with tracks with a similar seating capacity.

•

Based on these assumptions, we estimate that total attendance for racing events at the CMS could be
between 215,000 and 480,000 people.
Assumed number of major racing events
Event size

Assumed # of
racing events

Total attendance
Low

High

5-20K

10

50,000

200,000

21-50K

3

63,000

150,000

51-65K

2

102,000

130,000

Total major racing
events

15

215,000

480,000
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Revenue

•

Assuming the anticipated average price
of admission is $40, total admissions
revenue is expected to be between $8.2
million and $18.2 million.

•

On average, admission revenue
represents circa 20%of total revenues for
speedway operators in the US. On this
basis, we have estimated that total
revenue for the CMS could be in the
region of $41 million to $91 million.
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Operations of MCM
The MCM Project will add significant accommodation capacity
•
•
•
•

The MCM is expected to add 440 rooms to the accommodation capacity of the Town, with the majority
being high-end cottages, villas, and resort units.
In addition, the MCM is expected to feature 363 boat slips, with some of them dedicated to tourist
cruises and other boating recreation activities.
Given the early stage of development of the MCM project, operational activity for the resort, including
estimates of revenue and expenses, has not yet been forecasted.
In order to estimate the potential revenue which could be generated by the accommodation aspect of
the MCM, Deloitte relied on hotel industry statistics for the Region (excluding Niagara Falls) and other
Southern Ontario regions.
Hotel & resorts occupancy rates - 2015

MCM Development Overview

Region (excluding Niagara Falls)

Other Southern Ontario

68.6%

Area per
unit (m²)

Number of
units

Resort units

312

304

Hotel rooms

40

136

Type

49.2%
32.3%

Q1

Q2

Q3

37.3%

39.6%

Q4

Q1

2,155

8
$95

Boat Slips

Administrative / Government

-

363

4,771

7

58.7%
34.2%

Q2

Q3

Q4

Average daily rates - 2015
Region (excluding Niagara Falls)

Hotel facilities/amenities

49.3%

Q1

$106

Q2

$122

Q3

Other Southern Ontario

$103

$103

$108

$110

Q4

Q1

Q2

Q3

$101

Q4

Data for each quarter corresponds to data from a representative month: Q1 (February), Q2 (May),
Q3 (July), Q4 (December). Source: CBRE Hotels – Trends I Canadian Hotel Industry
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Occupancy & Daily Rates
There is significant seasonality in occupancy and daily rates
• The occupancy rates for the Region (excluding Niagara Falls) and other Southern Ontario regions
average between 47% and 52%, but there is great variation throughout the year. Room rates follow a
similar pattern with the average rate being between $105 and $113. We estimated total revenues as
follows:
Total revenues = (Occupancy rate in each quarter x number of rooms) x Daily
rates in each quarter x 90 days per quarter
• These calculations provided us with the following revenue estimates for the MCM:

Low occupancy and
daily rates

Scenarios
Base
Average occupancy
and daily rates

High occupancy and
daily rates

$7.21

$7.89

$8.57

Low

Total revenues (in $ millions)

High

Millions

Total room revenues by quarter
$4.0

$3.32
$2.94

$3.0

$2.55
$2.07 $2.09 $2.11

$2.0
$1.22

$1.42

$1.61

$1.52
$1.36 $1.44

$1.0
$0.0
Q1
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Q2

Q3

Q4
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Marina Services
Boat parking, storage and services are also sources of revenue
• In addition to the resort and hotel development the MCM will offer marina services.
• These services, which include, among others, boat slip rental, boat storage, fuel pumps and
maintenance services, will generate revenue for the MCM development and additional economic benefits
for Fort Erie and the Region.
• These revenue streams can be complex to estimate. However, market studies commissioned by the
Niagara Parks Commission provide financial projections for a marina development with 252 boat slips
(232 seasonal slips and 20 transient slips).
• The market study projects marina services revenue could be between $529,100 and $654,900 per
annum. This provides a base for our estimation of the economic impact of the operations of the marina.
• Should a larger marina be developed, for example a 363 slip marina as proposed by Warren Dac, then
the economic impacts of the marina operations could be expected to be greater than we have
estimated.

Lowest market study
projection

Scenarios
Base
Average of market
projections

Highest market study
projection

$529.1

$592.0

$654.9

Low

Total revenues (in $ thousands)*

High

* Projections from market study were adjusted for inflation.
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GDP, Labour income & Jobs
The direct impact of operations could be significant
• Based on the potential total revenues that the MCM could generate from its core operations
(accommodations and marina services), Deloitte estimated the potential GDP, labour income, and jobs
direct impact that the operations may generate.
• To arrive at these values, we relied on ratios of GDP, labour income and employment to output in the
traveler accommodation industry in Ontario.
• Using this simplified assumption, we estimated that between $4.16 and $4.96 million in GDP annually
could be directly generated by the MCM, with between $2.95 and $3.51 million being in labour income.
Between 69 and 82 jobs could be created and/or supported.
Direct impact to GDP and labour income (in $
millions)

Direct impact to jobs (FTEs)
82
75

$4.96

69

$4.56
$4.16

$2.95

GDP

$3.51

Labour income
Low
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$3.23

Jobs
Base

High
Fort Erie Economic Preparedness Report

50

Connections between the Projects
Hotel room occupancy could be boosted by the CMS
• Our calculation of the potential revenue generating capacity of the MCM accommodations is based on
current occupancy and daily rates, which assume current demand and supply levels.
• As our calculations for the CMS demonstrate, the CMS is likely to attract a significant number of new
tourists from across Ontario, Canada, and the United States.

• This increase in tourism, particularly in the summer months, could significantly boost occupancy rates,
as well as daily rates, leading to greater overall revenues for the MCM and RTL.
• Additionally, the MCM and RTL could benefit from non-racing events run out of the CMS during the offpeak season. Further analysis would need to be undertaken to fully understand the correlation between
attendance at events at the CMS and the subsequent potential increase in demand for accommodation
and recreational options at the MCM and RTL.

Data for each quarter corresponds to data from a representative month: Q1 (February), Q2 (May), Q3 (July), Q4 (December).
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Economic Impact of Operations – Summary
The Projects are likely to contribute significantly to the local
economy
• During the operational phase, the Projects will generate economic impact for Fort Erie and the Region, not
through the revenue they generate but through hiring local labour and purchasing materials and inputs
from local distributors.
• In the absence of further details regarding the expected operations of the Projects, it is difficult to
estimate the economic benefits which could be expected to accrue to the Town as a result thereof;
however, it can be reasonably assumed that a large portion of the estimated revenues will be used to pay
for operating expenses.
• The revenue generation estimations that have been provided in this section of our Report should be
interpreted as order of magnitude values, and may represent conservative estimates as only the major
sources of revenue generation were included.
• Some of the economic benefits associated with construction and operating expenses could be expected to
accrue to Fort Erie but a large portion may be transferred outside of the Town or even the Region due to
specialist inputs (labour & materials) required to support the Projects. Additionally any expenses on
royalties, service contracts, and net income from operations would likely represent transfers to parties
outside the Region.

Key Insight: Some economic benefits generated through the construction and operation of the Projects
(e.g. labour income) could accrue to Fort Erie, but a large portion may be transferred to municipalities
outside the Town or even the Region due to the specialized nature of the Projects. Fort Erie should,
however, enjoy a larger part of economic benefits generated from operations than those expected from
construction expenses.
© Deloitte LLP and affiliated entities.

Fort Erie Economic Preparedness Report

52

2(b). Tourism Spending
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Tourism Spending
The largest impact associated with the Projects will likely come
from tourist spending
•

By attracting racing event attendees, resort guests and recreational boaters to the Town of Fort Erie, the
Projects could help generate significant tourism spending for the Town. This source of economic impact
would likely be the largest source of economic impact generated by the Projects for Fort Erie and the
Region.

•

To estimate the potential spending by tourists, we used the following approaches:

Racing Events (CMS)
•

We reviewed the spending patterns of
motorsport fans in the United States in order
to determine their average spend and typical
categories of expenditure.

•

Data for attendee spending in Michigan,
Indianapolis, and Texas were the primary
sources used for estimation purposes.

•

Although the categories of expenditure are
largely similar, there is significant variation
observed in amount of expenditure depending
on the type of event.

© Deloitte LLP and affiliated entities.

Resort Guests (MCM & RTL)
•

Our analysis of potential spending by resort
guests is based on tourism data for the
Region.

•

Given the nature of the MCM and RTL, we
based our analysis on the spending patterns,
average length of stay, and party size of
visitors whose main purpose of their trip is
defined as pleasure.

•

Industry data and information from the
market studies prepared by NAK Design
Strategies and TOURSTICS provided insights
into the spending pattern of boaters.
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Racing Events
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Motorsport Industry
Motor racing is one of the most popular sports in North America
Motorsports are among the most popular and fastest growing spectator sports in the United
States, with annual attendance at all United States motorsports events estimated at more
than 15 million people, and total fan base of 75 million people.

The motorsports industry consists of several distinct categories of auto racing, each with
its own organizing body and sanctioned racing events.

The NASCAR Sprint Cup, NASCAR Nationwide and NASCAR Craftsman Truck series
events, and open wheel events sanctioned by the Indy Racing Leagues, are generally the
most popular motorsports events in the United States.

Market research shows motorsport
fans are the most brand-loyal fans
in major U.S. sports.

Events attended per year
5 or more
18.8%
First time
26.9%

3-4
19.2%

1-2
35.1%
Based on US data for the Pirelli World Challenge.
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Strategic Market and Position
The CMS & Fort Erie could access over 40% of the US fan base
Viewership per event for major sports (US)
in thousands of viewers

NASCAR Sprint (36)
College Football (NCAA)
Basketball (NBA & NCAA)
NASCAR Xfinity (33)
Golf (PGA)
IndyCar (18)
NASCAR Camping World…
NHRA Drag Racing (24)
Hockey (NHL)
Baseball (MLB)
RedBull GRC (9)
Formula 1 (19)
Arca (10)
Tudor United Sportscar (13)

5,250
1,944
1,747
1,665
1,311
1,030
694
569
524
513
474
456
295
243

• The geographical distribution of
motorsport fans follows somewhat
closely the distribution of total
population.* The CMS, based on its
Fort Erie location, could access over
40% of the US fan base.
• Although there are other speedways
that would be competing with it, the
CMS could attract both Canadian
and US fans given its strategic
position relative to overall fan base.

• Motorsports are the only major sport that
sustains a large audience every week for 10
months of the year.
• For example, there were nearly 70 million
unique television viewers for the 2013
NASCAR Sprint Cup Series. During 2015,
NASCAR Sprint Cup averaged 5.1 million
viewers per event with 54 million total unique
television viewers.
Geographical distribution of NASCAR fans
Midwest:27%

Northeast: 16%

Fort Erie

West: 15%

South: 42%
* Approximated by fan distribution for the NASCAR Xfinity series
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Demographics
Motorsport fans have significant purchasing power
Depending on the racing event fan demographic changes, but in all cases motor racing fans tend to be
relatively young and have higher than average income (based on US data).

NASCAR
(General)

Pirelli World
Challenge
(stock car)

NMRA National
Series (drag
racing)

Formula Race
(Indy car)

45% of fans are
between 18-44 years old

59% of fans are
between 24-54 years old

Average age 35.5 years
old

64% of fans between
the ages 24 and 44

52% of fans earn
US$50,000+ annually

Average household
income over US$89,000

Average household
income of US$54,700

Average household
income is US$70,000

62% of fans are male
while 38%are female

55% are college
graduates or hold
MA/PhD degrees

76% of fans are male
while 24%are female

60% are college
graduates

© Deloitte LLP and affiliated entities.
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Spending Patterns
Race events’ attendees generate significant consumer spending
• Based on expenditure patterns for race event attendees in Michigan, Indianapolis, and Texas, we found
that the average fan spends between CAD$509 and CAD$911 per visit, or event weekend. There is
significant discrepancy in average spending at the three venues. The average length of stay tends to
be between 2 and 3 nights.
• Our research revealed five major spending categories for motorsport fans: food & drinks, transportation
& parking, shopping & souvenirs, lodging, entertainment, recreation and other.
• Data from other race tracks show that approximately 60% of the attendees at racing events are “outof-state”, while 40% are “in-state”.
• Studies show the spending patterns for “in-state” and “out-of-state” attendees tend to be similar, with
lodging and transportation being the only major differential.
Race event attendees’ spending by category
Avg. spending per visit
$350

Low

$300

High

$250
$200
$150
$100
$50
$0
Food & drinks
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Transportation & parking

Shopping & souvenirs

Lodging

Entertainment,
recreation, and other
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Travel distance
Fans are willing to travel long distances to attend events
• Motorsport events are unique and do
not have close substitutes. Data from
the Michigan International Speedway
(MIS) and the Pirelli World Challenge,
supports the assumption that
motorsport fans are willing to travel
long distances to attend racing
events.

Proportion of race event attendees by distance travelled

• The lack of acceptable substitutes
increases the potential incremental
impact of a Project such as the CMS,
as consumers are unlikely to spend
money on other activities in the
absence of motorsport events.

0-100 mi
54.2%of fans

• Additionally, motorsport fans’
willingness to travel means that the
CMS and Fort Erie can access a much
larger market, and can compete with
US tracks, such as the MIS.

101-200 mi
27.8%of fans

• With evidence that over 40% of
motorsport fans reside in the South,
Midwest and Northeast of the US,
Fort Erie represents a strategic
location for the CMS.

201-400 mi
12.3%of fans

More than 600 mi
2.1%of fans
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401-600 mi
3.5%of fans
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Potential Total Spending
Total spending at racing events could be as high as $416 million
• As previously discussed, we estimate that total attendance for racing events at the CMS could be
between 215,000 and 480,000 people per year. Given our findings regarding fans’ willingness to travel
and Fort Erie’s strategic location close to the US Border, we assume that more than 60% of attendees
will be out-of-province attendees, with the vast majority being out-of-country (i.e. US visitors).
• Based on our findings regarding fans average spending at racing events and our estimations of total
attendance, we have calculated that total spending by fans attending the CMS could be between $103
million and $416 million depending on the attendance and the types of events held. Given the unique
nature of these racing events, the majority of spending can be considered incremental to Ontario’s and
Fort Erie’s economy.
Scenarios

Low

Base

High

Low attendance and
spending

Average attendance
and spending

High Attendance and
spending

$103

$234

$416

Total spending (in $ millions)

Potential attendee spending (in $ millions)
$138.3
$104.7
$75.8

$31.9

$74.8

$66.2
$35.0

$37.2
$12.6

Food & drinks
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Transportation &
parking

Shopping & souvenirs

$49.7
$27.3
$11.6

Lodging

$48.6
$26.4
$10.9

Entertainment,
recreation, and other
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GDP, Labour income & Jobs
The direct impacts of spending could be significant
• Based on the racing event attendee spending, Deloitte estimated the potential GDP, labour income, and
jobs direct impact that this spending may command.
• We relied on ratios of GDP, labour income and employment to output of appropriate industries in Ontario
that matched the spending patterns of event attendees. We estimated that between $52.0 and $212.9
million in GDP could be directly generated annually by CMS attendees, with between $34.1 and $145.6
million being in labour income. Between 1,054 and 4,366 jobs could be supported each year as a result
of CMS attendees’ spending.
• The impacts have wide ranges due to the variation in the data on the attendee spending, but regardless
of which scenario would be realized the impacts are significant.
Direct impact to GDP and labour income (in $
millions)

Direct impact to jobs (FTEs)

4,366

$212.9

$145.6

2,432

$119.1
$80.3
1,054

$52.0

$34.1

GDP

Labour income
Low
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Jobs
Base

High
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Resort Guests
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Tourism Industry in the Region
Spending by MCM guests in the Region could be significant
• According to the most recently available data, tourists visiting the Region for pleasure spend in excess
of $1.3 billion per annum on transport, food & beverage, accommodation, recreation & entertainment,
and retail & shopping.

• To estimate the potential economic which could result from tourists visiting the MCM, we have relied on
tourist spending statistics for the Region compiled by the Ontario Ministry of Tourism, Culture, and
Sport.
• As expected and demonstrated in the estimation of revenue generation by the MCM, there is great
seasonality in the number tourists visiting the Region and the spending pattern of these tourists.

Tourist spending by category*

Millions

Total spending throughout the year
$700

Recreation &
Entertainment
26.3%

$600

$500

Retail &
Shopping
15.3%

$400
Transport
14.0%

$300
$200
Food & Beverage at
Restaurants/Bars
36.5%

$100
$0
Q1

Q2

Q3

Q4

Food & Beverage
at Stores
7.8%

*We excluded accommodation spending from the total, in order to avoid
potential double-counting effects.
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Potential Spending
Spending from MCM guests in the Region could be significant
• According to data from 2013, the average spend per tourist per night in the Region was $140.68 (after
excluding accommodation spending). Visitors from the US and other countries tend to spend more than
Canadian visitors.
• We have estimated potential tourist spending using the following calculations:
Total spending =

Expected number of room days=
Occupancy rate in each quarter x
number of rooms x 90 days/quarter

X

Avg. spending per travelling party =
Avg. spending per person per night x
Avg. party size

Low

Scenarios
Base

High

Low occupancy

Average occupancy

High occupancy

$23.0

$24.4

$25.7

Total revenues (in $ millions)

Millions

Potential spending by quarter
$10
$7.74

$8

$6.50

$6
$4.27

$4.75

$6.50

$8.39

$9.05

$6.51

$5.23

$4.51

$4.72

$4.92

$4
$2

$0
Q1
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Q2

Q3

Q4
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GDP, Labour income & Jobs
The direct impacts of spending could be significant
• Based on the potential tourist spending by MCM guest, Deloitte estimated the potential GDP, labour
income, and jobs direct impact that this spending may command.
• We relied on ratios of GDP, labour income and employment to output of appropriate industries in Ontario
that matched the spending patterns of tourists. Using this simplified assumption, we estimated that
between $11.5 and $12.9 million in GDP could be directly generated by MCM guests, with between $8.5
and $9.5 million being in labour income.

• Between 245 and 273 jobs could be supported as a result of MCM guest spending. Most of these jobs
would be in retail and food & beverage industries.
Direct impact to GDP and labour income (in $
millions)

$11.55

$12.2

$12.9

245
$9.0

$8.49

GDP

259

273

$9.5

Labour income
Low
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Direct impact to jobs (FTEs)

Jobs
Base

High
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Operations of RTL
RTL project is complex with potentially large impacts
• The RTL project is complex with many different components, with each component potentially
generating their own sources of economic impact. Given the level of currently available information on
the RTL project, at this moment, we are only able to compare the hotel portion of the development to
our estimations for the MCM in order to get some indication of the potential economic impact.
• Estimations by CMP1 Properties show that the RTL project could include two 135-room hotels, built in
two phases. A comparison to the MCM hotel is set out below:

Hotel
development

Combined
sq. ft.

Estimated
Cost

2 x 135-room
Hotels

200,000

$22m

Using MCM average room size of
430 sq. ft.

We estimate then that
the hotel portion of RTL
could include as many as
465 beds.

This implies that the hotel portion of the RTL project could be 3.5 times larger than the MCM’s hotel
offering.

Estimates of economic
impact of MCM operations

Low

Medium

High

Revenue

$41.0

$66.0

$91.0

Guest spending*

$23.0

$24.4

$25.7

* Excludes spending with accommodations accounted for in the MCM’s revenue.

• The hotel portion of the RTL, however, only accounts for approximately 10% of the land development
proposed by CMP1 Properties.
• More details would be necessary to understand the business proposition and impacts of the other
development components contemplated within the RTL Project. But the simple calculations above point
to potentially significant economic impacts.
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Boaters
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Recreational Boating in the Region
Ancillary spending by boaters can generate benefits for the Town
• Recreational boaters can generate economic benefits for the Town and Region through spending on marina
services, off-season storage, fuel, repair/maintenance, marine supplies and equipment and insurance.
• Additionally. transient boaters may spend on groceries, dining, recreation/entertainment and attractions and
shopping.1 The economic impact generated by transient boaters will depend on their length of stay. Currently, it is
estimated that the majority of transient boaters will stay 1 day or less.
• Introducing transport links from the Marina to Fort Erie and Niagara Falls and new special event days will help
attract transient boaters and increase their length of stay.
• It should also be noted that approximately 110 of the new slips are expected to be retained by existing seasonal
slip holders or by boater owners trading up from other local marinas. While these boaters generate economic
benefits, this would not represent a new source of economic benefit as a result of the marina redevelopment.
However, their level of spending may increase if there are more services and amenities available at the marina.

• It is also important to consider the highly seasonal nature of recreational boating. The boating season typically
runs from May 1 to October 31. The transient boating season is 1 month shorter. The majority of the economic
benefits associated with the marina would be generated during this period.
2 Based

Type

Number of
slips5

Number of
boats

New
boaters

Average spend
away from marina6

on approximate average occupancy for marinas within
80 nautical miles of MCM.
3 Based

on occupancy for seasonal slips.

4 Based

Seasonal Slips

146

1392

26

Dockominium

116

1103

110

101

≈1,5004

Transient Slips

n/a

Sail boats - $1,170
Power boats - $2,035
Per annum
<12 hours $21.80
<24 hours $38.80
Overnight $174.65
Per person

Source: TOURSTICS market studies & Deloitte analysis
1 Note if boaters are also resort guests, i.e. staying in the resort accommodation then their ancillary
spending on food entertainment has already been accounted for.
© Deloitte LLP and affiliated entities.

on average number of transient boaters per slip
attracted to marinas within 80 nautical miles of MCM. The
ability of MCM to attract this level of transient boaters is
dependent on the planned improvement in services and
amenities at the marina and the development of transport
links to Fort Erie and Niagara Falls.
5 It

should be noted that the marina development profiled, as
proposed by the potential MCM developer is larger than that
contemplated by the NPC which are considering a 250 slip
marina with 15% to 20% transient slips. TOURISTICS
assumptions may not apply to a marina of this size.
6 Based

on a study for the proposed marina development at
Port Hope, Ontario by Shoreplan Engineering Limited and
TOURISTICS. Transient spending is per person. Average 2.1
visitors per boat.
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2(c). Summary of
Economic Impacts
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Estimated Economic Impact of Projects
Operations & Tourist Spending
• Based on our estimations, the CMS and MCM could generate between $48.7 and $100.2 million from
operations annually.
• Operations of CMS and MCM
Scenarios
Low

Base

High

CMS revenues*

$41.0

$66.0

$91.0

MCM revenues

$7.7

$8.5

$9.2

Total

$48.7

$74.5

$100.2

* Based on simple extrapolation of revenues for speedways in the US.

• Event attendee and guest spending are the major drivers of the potential economic impacts. We
estimated total spending to be between $126.5 and $441.8 million.
RTL Project
• The revenue generated by hotels at the RTL and spending of hotel guests could be up to 3.5 times that
of the MCM.
Tourist spending (CMS and MCM)

Major tourist spending categories
Transportation
& parking
27.1%

Scenarios
Low

Base

High

Racing events

$103.5

$234.2

$416.1

Guest spending*

$23.0

$24.4

$25.7

Total

$126.5

$258.6

$441.8

* Excludes potential spending by boaters

Shopping &
souvenirs
15.9%

Lodging*
10.6%

Food & drinks
33.7%

Entertainment,
recreation, and
other
12.8%

* Lodging numbers do not include accommodation spending by MCM guests to avoid
double counting.
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GDP, Labour Income, and Jobs
The Projects could generate economic benefits for Fort Erie
• Based on the estimated economic impacts from operations of the CMS and MCM as well as visitor
spending (racing event attendees and resort guests), Deloitte estimated the potential direct impacts to
GDP, labour income, and jobs.

• Our estimations show that GDP impact could be between $67.7 and $230.8 million, with labour income
being between $45.5 and $158.6 million. The total jobs that could be supported could amount to
between 1,367 and 4,721 jobs.
• The wide ranges are mostly driven by great variations in the potential spending by race event
attendees.
Direct impact to GDP and labour income
(in $ millions)

Direct impact to jobs (FTEs)
4,721

$230.8

$158.6
2,766

$135.9
$92.5
1,367

$67.7
$45.5

GDP

Labour income
Low

Base

Jobs
High

* Impacts do not include potential effects from CMS operations.
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Marketing and Promotional Benefits
Increased awareness and diversification of the Region’s tourism
sector has multiple benefits
• The stream of new visitors into Fort Erie can be expected to raise the Town’s profile in key tourism source
markets internationally.
• The CMS in particular is seen as a key driver of increased exposure for the Town. Given that the Project
would be the first of its kind and scale in Canada, it would raise the appeal of Fort Erie to a set of tourists
that otherwise may not be as attracted to visit to Ontario (e.g., race car fans). As a differentiated offer,
the Project could be a stand out offering in provincial, regional and national tourism marketing campaign.
• The proximity of the Projects to established tourism centers (e.g., Niagara Falls, Toronto) will provide an
opportunity for Fort Erie tourism sites to be integrated into Ontario or Canadian tours, which could
strengthen Fort Erie’s identity as a multi-destination tourism destination.
• By diversifying offerings, Fort Erie and the Region could enhance its competitive positioning by being able
to capture a broader range of tourists, and having the ability to package and market unique experiences
for visitors.
• As these Projects could diversify the offerings in the Region and the Greater Toronto Area, visitation to
other established sites in the Region could also increase. In addition, tourism spending could also occur
across the Region, exemplifying the importance of these Projects to Ontario’s economy more generally.
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3. Assessment of Readiness
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Summary of Projected Economic Impacts

1

At peak capacity the Projects could
bring in equivalent to double the current
population of Fort Erie.

4

2

Together, the CMS and MCM could have
an annual GDP impact between $67.7
million and $230.8 million. Between
1,367 and 4,721 jobs could be
supported. The RTL could also be
expected to generate increased GDP and
support a significant number of jobs.

It can be expected that Fort Erie will
enjoy a larger share of the economic
benefits associated with the operations
of the Projects through the hiring of
local labour and purchasing of materials
from local suppliers.

5

3

The greatest opportunities for local
businesses in Fort Erie would come from
the additional tourism spending. Our
estimates suggest total annual spending
could range from $126.5 million to
$441.8 million.

Fort Erie’s capture economic benefits
associated with construction of the
Projects is expected to be relatively
modest given the specialized nature of
the Projects and Fort Erie’s small pool of
construction laborers and building
material suppliers. More of the economic
benefits associated with construction are
likely to be captured by the Region and
the Province.

The successful completion of the Projects could have a significant economic impact to the Fort
Erie and regional economy, primarily driven by tourism spending.
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The successful completion of the CMS could unlock significant
opportunities
Our review and views from stakeholders confirmed the role of
CMS as a potential catalyst for growth in Fort Erie

1

Development
of the CMS

2

Short term
construction opportunities
•
•

•

CMS construction could open
up subcontracting
opportunities for local firms
Total construction costs are
expected to be
approximately $525 million
Fort Erie could expect to
capture a small portion of
this spend
Temporary business
opportunities for local hotels,
restaurants and retail outlets
to serve construction crews

3

Enhanced business
and investor confidence
•

•
•
•

Commencement of construction of
the CMS Project is likely to enhance
local business perception of the
realness of potential changes in Fort
Erie’s tourism sector
Promotion and marketing of CMS
could raise the Town’s profile across
North America
This impression would likely trigger
firms to consider investments to
prepare for new customers
The RTL developer may also initiate
Project construction to capture the
inflow of new customers

Long term
attractor of new tourists
•

•

•

Fans and patrons of one-off
events (e.g., concerts) can
be expected to bring in a
sustained level of visitors to
the Town
Over time, these visitors
could be key customer
segments for existing and
new Fort Erie businesses
As the local tourism
industry grows, other
developments could create
additional economic
benefits

The successful development of the CMS could be a turning point for the Fort Erie economy
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Approach to Assessing Readiness
The Projects will require specialized talent and coordination
between business and governments
In order to capture, to the fullest extent possible, the potential economic and employment benefits of the
Projects, it is critical for the Town and industry stakeholders to turn their mind to the level of business,
talent, public policy and infrastructure capabilities required to support the Projects. To assess the level of
‘readiness’ in these factors, we have identified two categories of requirements - ‘capability requirements’
and ‘enabling requirements’. Below we outline the approach taken to identify gaps in both of these sets of
considerations.
Capability requirements

Enabling requirements

e.g., demand for specific skills and
services in the economy

e.g., enabling infrastructure, public
policy supports and business
engagement

Method of gap assessment

Analysis of the current state of Fort
Erie’s economy

Location Quotient analysis of relevant
occupations

•

Identification of industries most
impacted by tourism spending

•

Calculation of the concentration of
Fort Erie workers (2015 figures)
relative to the Region

•

Identification of key pressure points
to identify points of potential leakage

•

Review of key findings from research
and publicly available economic data
(e.g. labour force data)

•

Review of key insights from
stakeholder consultations with
employment and government leaders*

•

Review of results from questionnaire
tourism industry leaders in Fort Erie*

Estimations and insights leading to recommendations
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Overview of Location Quotient Analysis
In several occupations, Fort Erie’s workforce is aligned with the areas in
which there will be increased demand
What is location quotient analysis

Location quotient (LQ) is an analytical statistic that measures a location’s (e.g., town or city) industrial
specialization relative to a larger geographic unit (e.g., region or nation). In this case, we assessed the
concentration of workers in the Town of Fort Erie and that of the Region. We note that 2015 occupational
figures were provided by the Niagara Region. We also note the number of workers in a particular
occupation is calculated based on the number of workers living within the Town or the Region, rather
than their place of work. As a result, it is possible that these calculations take into consideration parts of
the workforce that could be available to Fort Erie employers, but currently work elsewhere. Please see
Appendix C for further detail on the Location Quotient analysis.
Key findings

For the occupations identified as most directly relevant to the Projects, Fort Erie’s concentration of
workers was generally lower than that of the Region. This is a natural reflection of the competitive
strengths and composition of the Fort Erie economy. The analysis suggests there is the opportunity for
employment leakage, as talent must be sourced from outside of the Town.
Tourism, arts and recreation
•

The concentration of key occupations
required to service and operate the
Projects including chefs, conference
and event planners, accommodation,
travel, tourism supervisors is
modestly lower than that of the
Region

Construction
•

The Town’s concentration of
construction workers is generally less
than that of the Region. The Town’s
concentration of workers in
occupations such as public works and
maintenance labourers, contractors
and supervisors and heavy
equipment operator crews is
relatively even with the Region’s

Trade
•

•

For the occupations which we
reviewed, the concentration of retail
workers is on average lower than that
of the Region
The Town’s concentration of ‘other
sales related’ occupations (including
sellers at exhibitions, street vendors
and telephone solicitors) is on par
with the Region

While Fort Erie’s location quotient in relevant fields is relatively strong, it is possible that these workers live in Fort
Erie and work elsewhere in the Region.
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Continued
In key tourism management, construction and trade
occupations, Fort Erie employers may need to rely on workers
from elsewhere in the Region to respond to demand
Potential pressure points

Location quotient analysis was used to identify which, of the specific roles relevant to the Projects, Fort
Erie’s current labour force may not currently be positioned to provide. In most cases, the occupations
studied had a location quotient between 50% to 70%. This means that Fort Erie’s concentration of
workers is only 50% to 70% of that of the Region, meaning there may be a limited potential for the Fort
Erie work force to fill these roles and thereby capture the associated benefits. In these cases, it would be
most likely that employers would need to recruit workers from outside of Fort Erie in order to fill new or
existing jobs.
Tourism, arts and recreation
• Accommodation service managers
• Accommodation, travel, tourism
and related service managers

Construction
• Plumbers
• Carpenters
• Contractors and supervisors,
other construction trades,
installers, repairers and services

Trade
• Store shelf stockers, clerks and
order fillers
• Technical sales specialists –
wholesale trade
• Sales and account representatives
– wholesale trade

A particular area of pressure is in management-related occupations in the tourism industry. Training and retaining
this talent within Fort Erie will be critical.
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Regional Challenges
Challenges to capturing the economic benefits
• Another way to identify Fort Erie’s readiness and ability to capture potential economic impacts is to secure
the views from local employers about their current challenges.
• These challenges were identified as part of our current state assessment, as complemented by relevant
results from a questionnaire distributed to selected firms in the tourism sector within Fort Erie in
November 2016. Respondents to the questionnaire included hotels, restaurants and other tourism sites.
Respondents may not necessarily be representative of the Town or Region’s tourism industry, and
represent a snap shot of views and opinions.
• Our current state assessment of the local economy highlights a number of challenges currently facing the
Town which may limit the Town’s ability to maximize its capture rate of the economic benefits.
• In many cases, these challenges can be viewed as foundational limitations (e.g., gaps in talent, difficulties
in retaining workers) that could compromise the ability for companies to be able to respond to large
growth in customers or peak seasons.
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Key Challenges in the Fort Erie Economy
Businesses are facing talent management & locational challenges
Work Habits: In a recent Regional survey, employers ranked work ethic and dependability as the most
sought after attributes when hiring. Positive work habits outranked technical skills and problem solving
capabilities, with several stakeholders noting challenges associated with a lack of pride and discipline in the
workplace, dependability and the ability to work with little supervision as challenges for SMEs. Stakeholders
attributed this to relatively low levels of perceived competition for jobs within the area.
Difficulty in encouraging career long learning: Traditionally, Fort Erie employers are able to retain
talent for long periods of time, as employees often live and work in the town. While this supports long term
knowledge retention, a relative lack of mobility or movement between employers can limit exposure to new
skill sets or technical capabilities, particularly in skills-based industries such as manufacturing.
Courting millennial talent: While the tourism and service industry are able to provide casual and part time
opportunities, courting and retaining Fort Erie millennials into entry level and intermediate roles is an
emerging challenge. A lack of transit connectivity across Fort Erie, and perceived lack of opportunity for high
paying, ‘interesting’ work has lead to local youth targeting other parts of the Province as destinations for full
time employment. This trend can also be attributed to the relatively low presence of industries requiring
future oriented software, or computing based skill sets (i.e. digital media, computer programming).
Negative public perception: Public perception of the attractiveness of Fort Erie as a place to live and work
relative to other places in Ontario has been identified as a key challenge for employers and the community.
Negative perception has been noted as a contributing factor to the relatively low level of immigration into the
city of highly skilled, new Canadians. Clearly messaging business and lifestyle advantages such as the Town’s
high quality of life and low cost of living are seen as a critical step in growing the population, and consumer
base in the Town.
Attracting new Canadians: Fort Erie’s attractiveness to new Canadians remains a challenge. While new
Canadians could be drawn to the Region’s cost competitiveness, and high quality of life, lack of urban
transit connectivity can be a significant barrier for new families. Similarly, as many new Canadians are not
yet full citizens, the appeal of being close to the U.S border for employment, retail and/or recreational
purposes is limited.

Enhancing the competitiveness of Fort Erie’s talent pool while successfully attracting highly
skilled workers is a core challenge for the Town across industries.
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Key Challenges in the Fort Erie Economy
Businesses are facing talent management & locational challenges
Transit connectivity: Public transit connectivity has been identified as a key challenge for Fort Erie
business owners and residents. Connecting Fort Erie businesses to key labour reservoirs (i.e., campuses of
local institutions such as Niagara College, and/or large population centers) is seen as a key hurdle for
economic development in the Town. When asked what supporting services companies struggle to obtain, 27%
of tourism leaders identified poor transportation options for customers and staff as the key challenge,
outweighing supply and distribution related pressures. Similarly, 24%of tourism leaders identified
transportation or parking access as the key difficulty faced in attracting new customers.
Aligning training and industry: Fort Erie is in proximity to regional colleges and universities as well as
local training and skills upgrading centers. Stakeholders noted that ensuring Fort Erie based skills/training
providers are offering courses and qualifications in fields in which there are employment opportunities is an
area of opportunity for Fort Erie. Further touch points between industry and skills/training providers was
identified as a means to enhance the efficacy of local training and skills options, and position graduates for
success in the Town.
Lack of research intensive activity Overall, Fort Erie does not have a strong concentration of research
intensive firms. While in house product development is a regular part of business for companies such as
Airbus Helicopters, there is little core applied research and discovery activities in Fort Erie undertaken by
firms. This could be attributed to the relatively small proportion of Fort Erie residents with a university
degree (12%) (Region 2016) and well established knowledge clusters across Ontario (i.e., Hamilton,
Kitchener-Waterloo and Ottawa) that are able to court research intensive firms, and are in proximity to
major universities.
Spending leakage: Based on 2011 data, the number of workers leaving the Town each day for work
represents approximately 30% of the total employed population. While this supports a vibrant regional
economy, negative impacts to Fort Erie include significant retail spending leakage as people typically spend
where they work. This has been attributed to a lack of consumer spending spin offs in Fort Erie retail and
service industries. While Fort Erie also has a significant number of workers that come into the Town to work
that are customers for local businesses, providing more options for local families to consume within the
Town, as well as attracting new families that could be long term customers for businesses could help to
offset leakage elsewhere in the region.

Elements of Fort Erie’s industrial composition, and infrastructure challenges limit diversification
of its economy and can prevent local businesses from accessing key talent pools
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Impressions of the Impact of the Projects from Tourism Leaders
Despite challenges, businesses expect the Projects to have a
positive effect on them
Businesses are optimistic: 95% of respondents stated that they thought the visitors to the Projects
would generate additional business. The addition of new hotels driven by the MCM and RTL was viewed as a
positive addition to the economy by 60% of respondents. Only 9% of respondents stated that new hotels
could take customers away from their business, demonstrating a relatively high level of confidence in the
benefits associated with the Projects.

The Projects are viewed as a driver of enhanced awareness of Fort Erie as a tourism destination:
Tourism leaders identified challenges associated with marketing and promotion of their business as a key
hurdle to success. Over all, respondents in the sector noted that increased visitation and foot traffic would
have dual benefits, enhancing the profile of the Town and also increasing revenues for their businesses.
Businesses were also optimistic that tourists visiting the Projects may also opt to visit existing tourism
features. Some businesses were unsure of the typical profile of customers to the CMS and MCM. Further
understanding of this could enable companies to more clearly identify the potential impacts to their
businesses.
Businesses expect to create a modest number of new jobs: 75% of respondents stated that they
would need to hire to respond to an increase in the number of customers expected to result from the
Projects. However, a majority of this hiring is expected to be modest, with 42% of businesses estimating
that they would need to hire 1-5 new staff in the next 5 years. Only 15% of companies identified the need
to take on above 20 new workers. It is possible that respondents have underestimated the impact of the
Projects on their business due to a lack of detailed information on the Projects and the long lead time for
each of the Projects.
The CMS is viewed as the most impactful project: When asked which of the three Projects would have
the most impact on their business, 52% of respondents identified the CMS. This is in line with our
assessment of the Project as a catalyst for economic opportunities. Businesses’ view of the Project could be
informed by the fact the CMS has a proven fan base in North America, and would be the first development
of its kind in Canada.
Tourism leaders view the Projects as beneficial to the economy. However, a majority of employers
noted a modest requirement to hire new talent. Employers may have underestimated the impact of
the Projects due to a lack of detailed information on the Projects and the Projects have not yet
begun construction.
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Challenges Identified by Tourism Leaders
While tourism leaders agreed that the Projects would have an
impact on the economy, they also identified key road blocks
Marketing and publicity for local businesses: A lack of sufficient marketing and advertising of local
tourism companies was identified as a key hurdle to success by respondents to our questionnaire. Moreover,
when asked what role FE:EDTC could play in assisting companies to capture the expected economic benefits
of the Projects, a majority of respondents identified the need to develop marketing tactics that could raise
the profile of the Projects and the Town itself.
Hiring and retaining part time and seasonal workers is a challenge: 58% of respondents reported
having difficulty hiring part time and seasonal workers in the last 12 months. The types of roles identified as
most difficult to fill were part time roles in the tourism industry, cooks, and chefs. Interestingly, tourism
leaders stated that a majority of roles expected to be created by the Projects would be a mixture of part
time and full time positions. Only 3% of respondents stated roles would be full time.
Most companies are unprepared to take on a significant increase in customers: A majority of
companies stated they serve over 1,000 customers annually. 95% of respondents stated they expect the
Projects to generate new business opportunities for their company. To respond to this demand, over half of
companies questioned stated that they have sufficient levels of staff and resources to meet a 25% increase
in customers. However only 30% said they had the current staffing and resource capacity to handle a 50%
increase in customers, suggesting key staff, supply and capability constraints, should there be a significant
influx of customers caused by the realization of one or more of the Projects.
Food service related roles were viewed as a gap: When asked to identify specific roles that would
need to be filled as a result of the projects, a majority of responses from tourism leaders related to food
service related roles (e.g., servers, bartenders, kitchen staff, cooks, catering staff). These responses reflect
awareness from sector leaders of the importance of complementing restaurants, food stands/ food service
capabilities that will be required to service the Projects themselves (e.g., restaurants within the CMS) and
throughout the Town.

While businesses are optimistic, they identified specific talent and capability gaps which could
limit their capture of economic benefits. FE:EDTC should focus on these challenges to position
local businesses competitively.
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Recommendations
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Next Steps for FE:EDTC
To ensure the Town maximizes its capture rate of the expected economic benefits of the Projects, it is
essential the Town does what it can to ensure that the Projects proceed and to prepare local businesses to
respond to the expected increase in customers and demand for staff. To do this action needs to be taken
well in advance of the start of construction of the Projects. Below is a summary of the Deloitte
recommendations. We have provided a suggested sequencing of action based on our understanding of the
most pressing needs of the Town.
Planning / Pre-Construction

Construction

Post - Construction

(Immediate Action)

5.

Identify and communicate
business opportunities

6.

Facilitation of local
companies responding to
tenders

7.

Enhance transit
connectivity

Develop learning and
training initiatives with
local partners

8.

4.

Invest in supporting
public amenities

Enhance food service
capabilities

9.

Enhance engagement
with youth workers

•

Agreement between developers
and governments on strategy to
address funding and regulatory
hurdles

•

Local businesses identify and
target procurement and
customer opportunities

•

Local businesses start to invest
and hire

Expected Outcomes

Deloitte recommendation

1.

2.

3.

Prioritize
development of the
CMS

Expedite approvals
required for
construction

•

CMS construction begins

•

Trigger for Fort Erie RTL
redevelopment

•

New stream of tourism industry
talent available in Fort Erie

•

Upgrade of Town infrastructure to
support expected visitors

•

•

Local businesses see progress and
begin to plan

Town’s value proposition for
investment in food service
industry strengthened
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Work with tourism
leaders on new
offerings

•

Development of an updated
Fort Erie tourism brand

•

New visitor experiences and
tourist attractions

•

As the Town’s tourism
industry grows, future
projects may come on stream,
bringing the potential for
additional economic impacts
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1.Prioritize Development of the CMS

Suggested timing: Immediate

Challenge and context

• Of the three projects, the CMS is expected to have the most significant impact to Fort Erie and will act as
a catalyst for new job creation in the tourism sector and the biggest driver of tourism spending and
promotional benefits for the Town.
• This view was shared by tourism leaders. 52% of leaders questioned identified the CMS as the Project
that will most directly impact their business. This can be attributed to the fact that the CMS is a unique,
differentiated experience, with an established fan base that could draw in new tourists and customers
and enhance the profile of Fort Erie and the Region.
• In addition, CMS visitors have been identified as a key source of potential clients of the proposed RTL
redevelopment. Without these customers, the value proposition and viability of this Project may change.
• Construction of the CMS has not yet begun. Deloitte understands that the CMS developer has committed
to providing one third of the substantial estimated cost for enabling infrastructure works required for the
CMS project (waste water, sewage, road access) but the other two thirds are still unfunded and this is a
significant issue to resolve for the project to go ahead.
• Working with partners, the Town should prioritize developing equitable, cost-effective financial and policy
tactics to ensure the Project construction starts and is completed in the most timely manner possible.
• The commencement of construction could act as a trigger to local businesses to commence the
necessary business planning, supply management and hiring activities required to respond to the
expected increase in customers.
Recommendation
1. The CMS developer and governments should work collaboratively and agree upon the required steps
and dependencies to ensure the timely development and construction of the CMS.*
2. Agreement needs to be reached on the role of local, regional and federal governments to support the
development of the CMS notably in respect of required enabling infrastructure work that would serve
the CMS (e.g., confirmation of level of funding required, scope of commitment, timing of support)
3. Consider potential financing options for outstanding enabling infrastructure work related to the CMS.
Options could include but are not limited to requests for dedicated government funding, the
development of a levy and/or special tax, cost-sharing agreements between government partners and
the developer, etc.
*Please see Appendix B for a list of selected approvals for the MCM and CMS
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2.Expedite Required Approvals

Suggested timing: Immediate

Challenge and context
• The construction of each of the Projects will require a series of water, sewage, zoning and other
regulatory approvals and permits in order to proceed on schedule and remain in compliance with health
and safety and municipal bylaws.*
• For the CMS, the Town estimates of the value of water and sewer works around Bowen Road (or the
nearby corridor) are estimated to be between $15-19 million. In addition, land assembly activities must
be completed.
• The estimated cost of extending services to the MCM is between $10-12 million.
• There could be cost efficiencies in bundling servicing to both Projects together.
• Long wait times for necessary approvals could delay construction and the realization of potential
economic benefits, and diminish the confidence of other Project developers regarding the level of
government and local support for such Projects.
Recommendation
1. Working with government partners, the Town should consider expediting the relevant permitting /
regulatory approval processes to ensure the successful and timely completion of the Projects. The
Town could consider appointing a “project coordinator” who would be responsible for facilitating
municipal approvals still required for the CMS project but would also assist the CMS developer in
navigating through, and securing required approvals from different provincial ministries/agencies.
2. Options such as partial permitting should be considered where approvals may require study over a
longer term.
3. Where additional staff or resources are required to respond to demand for approvals caused by the
Projects, the Town should explore cost sharing tactics with government and private partners.

*For a list of required development approval processes, please see Appendix B.
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Suggested timing: Immediate

3.Enhancing Transit Connectivity
Better transit options are critical to businesses and visitors
Challenge and context

• 27% of respondents identified an insufficient Town transportation system as a challenge serving
workers, tourists and suppliers.
• Fort Erie workers often rely on vehicles to get to and from work due to insufficient or inconvenient bus
routes. This can prevent workers from selecting certain employment opportunities and compromise
workers’ availability for part time, shift-based work which will be required by the Projects.
• Given the expected demand on sectors that rely on part time, seasonal and shift based work,
enhancing the Town’s public transit would expand commute options for workers. Regionally, enhancing
Fort Erie’s transit connectivity to key training institutions and population centers (e.g., St. Catharines,
campuses of Niagara College, Brock University) could help to attract highly skilled workers necessary
to service the Projects (e.g., chefs, management professionals, marketing talent). This could help
entice new talent from outside of the Region to work and spend within the Town, limiting the possibility
that local businesses may lose key staff to the Projects, and diversifying the local labour pool.
• Finally, enhanced transit linkages are necessary to ensure a comfortable visitor experience (i.e.,
prevention of drinking and driving after major concerts and/or events)and can mitigate traffic and
parking congestion that is to be expected from the Projects. This is of particular importance to the
MCM, given its relatively isolated position from the rest of the Town.
Recommendation
1. Work with the Town authorities to connect main bus routes to the MCM, CMS and the RTL should be
prioritized in forthcoming planning and investment initiatives. Town-wide circulators and/or ride share
programs could also be considered as complementing features of municipal transit.
2. Connectivity between Fort Erie and other parts of the Region should be prioritized in forthcoming
planning and investment initiatives.
3. The Town should consider developing ‘peak service’ offerings (e.g., enhanced bus services after
major concerts or races) to respond to post-event rushes. This approach has successfully been
implemented by GO Transit and the Air Canada Centre to respond to increases in demand after major
performances.
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Suggested timing: Immediate

4.Planning and Investment in Supporting Public Amenities
With an expected influx of visitors, the Town should study and
invest in required supporting public amenities
Challenge and context

• In addition to the infrastructure investment required to support construction of the projects, once
operational, the expected influx of visitors into Fort Erie will create pressures on the Town’s existing
public infrastructure.
• To ensure accessibility, public safety and a comfortable experience for all visitors, the Town should
study the current state of public infrastructure such as:
• Public benches/seating
• Public washrooms
• Public parking facilities
• Drinking fountains
• Tourism access points/information centers
• Wayfair signage to direct visitors to tourism sites, Douglas Memorial Hospital, parking facilities etc
• Additional police/security presence to direct traffic/pedestrians and ensure safety
• Demand for these services may increase during the summer (peak season for the local tourism sector)
and/or highly attended events.
Recommendation
1. The Town should identify the required level of public amenities to support an influx of visitors into the
Town.
2. Funding options for required infrastructure investments and timing of such investments should be
discussed with regional and provincial partners.
3. Supporting services (e.g., local hospitals) should be engaged to identify specific service level
challenges that should be studied further and the need for further investment investigated.
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Suggested timing: A few
months before Construction

5. Communicate Opportunities to Local Businesses
Relaying information on the impact of the Projects in advance
can ensure thoughtful action
Challenge and context

• We have presented a range of potential economic impacts that depend on the final scale of the Projects
and the level of visitation. As tangible commitments are made by developers to the Projects and the
scope of the Projects is confirmed, the Town will have a more precise understanding of the scale and
timeline of the expected impacts.
• Identification by FE:EDTC of business opportunities / forthcoming procurements relating to the Projects
should be prioritized in communications to local businesses, as these could represent lucrative business
opportunities for local companies.
• The majority of tourism leaders questioned, viewed hiring requirements as a result of the Projects as
relatively modest (between 1-5 employees). At the time of the questionnaire, none of the Projects had
entered the construction phase and there was limited information available on the scope of the Projects
as well as expected numbers of visitors and visitor profiles. As a result, local businesses may be underestimating the impact of these Projects on their business (e.g., hiring & investment requirements, etc).
• Working closely with the Project developers, the Town should identify and communicate the likely
construction schedule of the different Projects and prepare an inventory of required skills and supply
chain requirements for each of the Projects. This information would better position local companies to bid
for tenders, undertake business planning activities and develop specific promotions (e.g., deals on hotels
for workers, or promotions at local restaurants) to maximize the impact on their business.

Recommendation
1. Working with developers, the Town should identify the specific procurement, talent and supply chain
opportunities and share them with local businesses through industry leaders (e.g., Tourism Leaders
Roundtable, Fort Erie Developers Roundtable) and other communication channels.
2. FE:EDTC should take on a leadership role in chairing sector specific information and training sessions to
prepare businesses for the impact of the Projects.
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Suggested timing: A few
months before Construction

6.Facilitation of Local Companies Responding to Tenders
Connecting local suppliers to the Projects could position Fort Erie
firms competitively for subcontracting /concession opportunities
Challenge and context
• While employment and spending impacts related to the construction of the Projects captured by Fort
Erie are expected to be relatively small, there may be some limited business opportunities for local
trades present in Fort Erie currently (HVAC, plumbing, electrical firms).
• Similarly, in the operations phase, key day-to-day functions (e.g., maintenance, catering) may be
sourced by large contracts with food services and facilities management companies that could seek to
work with qualified, local companies in the Town. Once tenders are released publicly or once sufficient
details are known about the design and construction of the Projects, local firms will have the
opportunity to assess if their materials or capabilities could be relevant to contracts.
• To facilitate maximum capture by local firms, FE:EDTC should consider undertaking activities that can
enhance the ability of local firms to both bid for tenders and secure contracting opportunities if no
formal tenders are issued by the developers of the projects and/or their general contractors.
• FE:EDTC could for example convene showcases or events in which local businesses profile their
expertise to project operators in order to raise the profile of local firms that could act as suppliers. In
addition, training and technical advice on the response process to tenders and the obligations of being
a subcontractor could be shared by experts convened by the Town.
Recommendation

1. The Town could consider hosting or facilitating seminars and/or knowledge exchanges related to the
Projects.
2. Working with local industry and trade associations, FE:EDTC should consider initiatives that could
profile local construction firms, local trades and suppliers to Project developers/general
contractors/operators to facilitate supplier relationships.
3. Consideration should be given to the acquisition of a dedicated business advisor through FE:EDTC for
the Town that could act as a central repository for information on tenders and business opportunities
arising from the Projects and potentially, to provide ongoing procurement advice to local firms
interested in submitting bids to the Project developers, general contractors and operators.
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Suggested timing: A few
months before Construction

7.Identify Skills Gaps and Develop Learning and Training
Initiatives with Local Partners
Tailored learning partnerships can address skills gaps
Challenge/context

• During our research and consultations with stakeholders, ensuring alignment between the available
training and education options with the needs of local industry was identified as an area for
improvement.
• We have identified projected demand in the tourism, retail and food and beverage sectors. As part of
our location quotient analysis, we were able to identify pressure points where Fort Erie’s concentration
of relevant workers may be lower than that of the Region (e.g. accommodation managers).
• As further details on the precise scope of the Projects are confirmed, the number of required workers
and the specific skill sets required will become apparent.
• These requirements should be studied against the current state of Fort Erie’s labour force. Where key
skills gaps are identified, FE:EDTC should play a facilitating role in developing learning and training
initiatives with local universities, colleges, employers and the Project operators specifically focused on
priority skill sets related to the success for the Projects (e.g., tourism and hospitality management,
food service and culinary training, marketing and promotion professionals)
• Importantly, using the CMS, MCM and RTL as hosts for these types of initiatives could develop talent
that could stay on as employees in the long term.

Recommendation
1. Existing cooperative education / applied learning programs should consider partnering with the Projects
to enhance the learning experience and provide valuable employment experience potentially leading to
future employment opportunities for students and narrowing the skills gap.
2. Working with local industry and employment stakeholders, FE:EDTC should identify skill gaps that
should be prioritized in the development of learning partnerships between the Projects and local
training institutions.
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Suggested timing: A few
months before Construction

8. Enhancing Food Service Capabilities
Demand for food services and restaurants is expected to
increase
Challenge and context

• Once the Projects become operational, spending on food and beverages at restaurants and
catering establishments will be a key source of new local spending.
• In order to respond to this demand and retain the impact of this spending within the Town,
additional restaurant options and food service (e.g., catering) capabilities may need to be
attracted into the Town.
• These new restaurants could become anchors in potential new food-tourism initiatives which
could complement the activities of the Projects (e.g., restaurant joint promotions, seasonal
tasting tours, etc).
• The addition of new food service firms is dependent on a definable market opportunity which will
present itself as the Projects come on stream. Fort Erie’s capture of these new employment
opportunities however, will depend on the availability of skilled talent.
• In key roles including food service supervisors, restaurant and food service managers, food
counter attendants and cooks, Fort Erie’s average location quotient was relatively high, at 78%.
• However, in the key roles of accommodation service managers, bartenders, and hostesses, Fort
Erie’s location quotient was lower than 60%, suggesting areas of vulnerability.
• Interestingly, this analysis aligns with the tourism leader responses which identified servers, bar
tenders and kitchen staff as the roles they expect to have to hire as a result of the projects.
Recommendation

1. Retaining and attracting food services companies and restaurants should be prioritized in
investment attraction and business support activities at the Town and Regional level.
2. Working with local training institutions (e.g., Niagara College), the Town should profile the
potential market and employment opportunities to attract culinary talent.
3. The FE:EDTC could consider developing training supports to help local restaurants and food
service restaurants become more competitive and able to respond to an increase in customers
(e.g., online/mobile ordering, management best practices etc).
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Suggested timing: A few
months before Construction

9.Enhance Engagement with Youth Workers
Engagement with youth can address shortages in part time and
seasonal workers
Challenge/context

• A majority of respondents stated that new jobs created would most likely be a mixture of part time and
full time positions.
• Youth in and around Fort Erie are a key source of part time and seasonal workers that will be required
to support the Projects. In peak summer periods, demand for these workers will be acute.
• Given competition from regional employers (e.g., Niagara outlets) attracting millennials, particularly
those in high school in Fort Erie may require additional efforts.
• Educating local employers on what steps they can take to be more attractive to youth talent could be a
valuable first step in attracting youth talent to key part time, seasonal and full time roles (upon
graduation) required by the Projects.
• One area for improvement identified by stakeholders was hiring practices. While a majority of tourism
leader respondents identified online postings as the most effective means of hiring, stakeholders also
noted limited usage of social media networks by local businesses.
• According to a 2014 global study by SDL, social media is the most effective means to introduce a new
company brand or employment opportunity to millennials.
• In addition, stakeholders noted poor attitudes and a lack of work ethic as major challenges to hiring
local youth. Confirming the characteristics most relevant to youth could help companies better engage
with youth employees. For example, a recent Gallup poll confirmed that the most important factors in
job search criteria was the ‘opportunity to learn and grow’ and the ‘quality of manager’, rather than
traditional factors such as wage.
Recommendation
1. Working with industry and trade associations, and local employment experts (i.e., Job Gym), the Town
should consider training and/or seminars on how to most effectively market jobs associated with the
Projects to youth workers.
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Suggested timing: Post-Construction

10. Working with Tourism Leaders on New Offerings
To maximize benefits, Fort Erie’s tourism sector should focus on
cross-selling promotions that will attract new spending
Challenge/context
• Fort Erie’s tourism sector operates in a competitive neighborhood, with tourism destinations that have
well established seasonal visitor offerings (e.g. Stratford Festival, Niagara area wine tours etc).
• Tourism companies in Fort Erie noted that their customers often visit other sites in the region. When
asked what other attractions customers frequent, the top three attractions identified were:
• Niagara Falls 88%
• Niagara-on-the-lake 61.9%
• Regional casinos (e.g., Niagara Fallsview Casino resort) (64.3%)
• These findings demonstrate the interconnectedness between Fort Erie’s economy and the Region’s
economy. As such, there is opportunity for Regional marketing efforts that clearly profile the Projects
to be effective.
• Seen on their own, each of the Projects will contribute to new visitors and spending in the economy.
However, working in a coordinated fashion, the operators of the Projects have an opportunity to
develop new tourism products / experiences that can amplify the impacts laid out in this report, and
cater to specific visitor groups (i.e., youth, luxury clientele, regional ‘foodies’, packaged day long
excursions, families etc).
• Coordination between the Projects and existing tourism offerings (e.g., Chrystal Beach, Old Fort Erie)
could yield similar benefits.
• An integrated tourism marketing strategy could incent cross-selling, further retaining impact in the
economy.

Recommendation
1. Working with regional partners such as the Tourism Partnership of Niagara or the Ministry of Tourism,
Culture and Sport the Town of Fort Erie should ensure material that highlights the exciting features of
the Projects is included in marketing material.
2. Working with tourism industry leaders, FE:EDTC should facilitate linkages between local businesses
and the Projects to develop new tourist offerings.
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There are Significant Economic Opportunities for Fort Erie in the
Years Ahead
Both the MCM and CMS could drive new spending, marketing,
employment and supplier opportunities for local businesses

Coordinated efforts to support
development of the Projects and
strengthen the tourism workforce are
the most important roles for FE:EDTC to
play.
Fort Erie’s capture of opportunities will be
driven by ongoing tourism spending from
new visitors. On average, Fort Erie’s work
force has several of the required skill sets to
respond to the demands of increased
numbers of tourists.

Up to 4,721 jobs could be supported as
a result of the Projects.

Combined, the MCM and CMS could drive up to an
additional $230 million in GDP.
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Appendix A: National Occupation
Codes
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Appendix
To conduct our review of the labour
profiles of the retail, construction and
tourism industries, we selected a
sampling of occupations most directly
related to the sector. These selections
do not represent the entire labour pool
of each sector, but instead are meant to
show directional trends in skills and
capabilities. All figures were taken from
2016 National Occupation Code data
derived from the EMSI database and
provided to Deloitte by the Niagara
Region.

Examples of retail roles applicable to trade Fort Erie

6211
6221
6222
6411
6611
6622
6623

Retail sales supervisors
Technical sales specialists - wholesale trade
Retail and wholesale buyers
Sales and account representatives wholesale trade (non-technical)
Cashiers
Store shelf stockers, clerks and order fillers
Other sales related occupations
Total Fort Erie Jobs
Percentage
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142
75
13
199
248
119
83
879
17,128
0.0513

Examples of construction and labourer roles
2234
Construction estimators
Contractors and supervisors, machining,
7201
metal forming, shaping and erecting trades
and related occupations
Contractors and supervisors, electrical
7202
trades and telecommunications
occupations
Contractors and supervisors, carpentry
7204
trades
Contractors and supervisors, other
7205
construction trades, installers, repairers
and servicers
7251
Plumbers
7271
Carpenters
7281
Bricklayers
7282
Concrete finishers
7291
Roofers and shinglers
Painters and decorators (except interior
7294
decorators)
7371
Crane operators
7611
Construction trades helpers and labourers
7621
Public works and maintenance labourers
Contractors and supervisors, mechanic
7301
trades
Contractors and supervisors, heavy
7302
equipment operator crews
0711
Construction managers
0712
Home building and renovation managers
Facility operation and maintenance
0714
managers
2234
Construction estimators
2264
Construction inspectors
Total
Total FE Jobs
Percentage

12
14

11
11
51
17
47
13
12
10

12
25
102
12
33

19
43
18

29
12
14
518
17,128
0.030263762
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NOC Tables

Examples of occupations applicable to the tourism industry

NOC Codes
6722
0631
0632
1225
1226
6311
6313
6314
6315
6316
6321
6322
6511
6512
6513
6521
6711
6541
5131
5133
0632

NOC Description
Operators and attendants in amusement, recreation and sport
Restaurant and food service managers
Accommodation service managers
Purchasing agents and officers
Conference and event planners
Food service supervisors
Accommodation, travel, tourism and related services supervisors
Customer and information services supervisors
Cleaning supervisors
Other services supervisors
Chefs
Cooks
Maîtres d'hôtel and hosts/hostesses
Bartenders
Food and beverage servers
Travel counsellors
Food counter attendants, kitchen helpers and related support
occupations
Security guards and related security service occupations
Producers, directors, choreographers and related occupations
Musicians and singers
Accommodation service managers
Total Number of Jobs:
Total Fort Erie Jobs:
Percentage
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Number of Jobs by NOC
Code 2015
67
118
22
37
18
38
30
23
29
19
38
143
47
31
97
18
261
59
26
18
22
1,160
17,128
0.068
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Appendix B: List of Selected
Development Approval Processes
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List of selected development approval processes

On December 2nd 2016, the Town shared with Deloitte, a high level list of the key types of approvals
required for the CMS and MCM. The priority and necessity of these approvals may change after issuance of
this report. This list may not be exhaustive and could evolve as Project scopes and schedules are confirmed.
The continuing development approval processes are as follows:
• Site Plan Approval, Agreement & Holding Zone Removal – Town of Fort Erie

• Watershed Permits – Niagara Peninsula Conservation Authority
• Building Permits – Town of Fort Erie
• Road & Servicing Permits – Region of Niagara
• Building & Land Use Permits – Ministry of Transportation

• Environmental Assessments: Roads & Service Works – Ministry of the Environment
• Servicing Certificates – Ministry of the Environment
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Appendix C: Location Quotient
Analysis
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Location Quotient Analysis

Location quotient (LQ) is an analytical statistic that measures a location’s (e.g., Town, or City) industrial
specialization relative to a larger geographic unit (e.g., region or nation). To conduct this analysis in this
report we conducted the following steps:
1. Identify relevant occupations impacted by the Projects by NOC code. We did this by reviewing the major
industries that could be impacted during the construction and operations of the Projects. We
complemented this with insights from stakeholders and results from the questionnaire in which
employers were asked to identify specific skill sets or roles that they thought would be relevant to the
Projects.
2. Calculating the ratio of the number of workers by NOC code by total number of Fort Erie worker (A)
3. Calculating the percentage of workers in the same NOC code in Niagara region by the total number of
workers in the region (B)
4. Dividing A by B

Occupational information was provided by the Niagara Region and is for 2015.
Limitations:
The number of workers by NOC code are derived from the Labour Force Survey in which people are asked to
identify which occupation code their employment reflects. This means that figures are reported based on
place of residence, rather than occupation. As a result, the number of workers reported may not equal the
number of workers in an occupation that work in Fort Erie. However, these figures are useful as they
demonstrate what the composition of the talent pool is today. These workers could work in Fort Erie today.
For those that do not, they could also seek employment within Fort Erie.
In the accompanying slides we show our calculations as a reference.
© Deloitte LLP and affiliated entities.

Fort Erie Economic Preparedness Report

104

Selected trade related occupations location quotient analysis

NOC Code

Examples of retail roles Fort Erie
6211
6221
6222
6411
6611
6622
6623

© Deloitte LLP and affiliated entities.

Selected Trade Related Occupations
Fort Erie
Niagara Region
2015
Jobs 2015
NOC Code Title
Niagara Total Jobs Location Quotient
Number of Fort Erie Total
Number of Jobs
Jobs by NOC
by NOC code
code
Retail sales supervisors
Technical sales specialists - wholesale
trade
Retail and wholesale buyers
Sales and account representatives wholesale trade (non-technical)
Cashiers
Store shelf stockers, clerks and order
fillers
Other sales related occupations

142
75
13

17,128

254,111
1497

0.74

252

0.79

4393

0.00
0.84

2544
1128

0.69
1.09

199
248
119
83
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Selected construction related occupations location quotient
analysis

Selected Construction Occupations

NOC Code

NOC Code Title

Fort Erie 2015 Number
of Jobs by NOC code

Fort Erie Total

Niagara Region Jobs
2015 Number of Jobs by
NOC code

17,128

7201

Contractors and supervisors, machining, metal
forming, shaping and erecting trades and related
occupations

7202

Contractors and supervisors, electrical trades and
telecommunications occupations

254,111

216

0.96

274

0.61

266
1056

1.06
0.61

1179

0.23

245
172
252

0.65
0.88
0.75

471

0.92

772
309
204
249
249
541
242
1271

0.63
0.66
0.84
0.74
0.74
0.48
1.54
0.55

1302

0.58

173

1.00

11

0711
0712

Home building and renovation managers

18

7204

Contractors and supervisors, carpentry trades

11

7291
7281

Roofers and shinglers
Bricklayers

10
13

0714

Facility operation and maintenance managers

29

7301

Contractors and supervisors, mechanic trades

33

2264
7282
2234
2234
7251
7371
7271

Construction inspectors
Concrete finishers
Construction estimators
Construction estimators
Plumbers
Crane operators
Carpenters

14
12
12
12
17
25
47

7205

Contractors and supervisors, other construction
trades, installers, repairers and servicers

51

7621

Public works and maintenance labourers

12

7611

Construction trades helpers and labourers
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Location quotient

14

Contractors and supervisors, heavy equipment
operator crews
Construction managers

7302

Niagara Total Jobs

19
43

102

1588

0.96
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Selected tourism related occupations – location quotient analysis
NOC Code

NOC Code Title

Fort Erie 2015 Number of Jobs
by NOC code

Fort Erie Total

Niagara Region Jobs 2015 Number of
Jobs by NOC code

17,128
6314

Customer and information services supervisors

Niagara Total Jobs

Location
Quotient

254,111

23

0.60
560

6521

Travel counsellors

18

6321

Chefs

38

6316

Other services supervisors

19

233

1.12

896

0.63

415

0.67

315

0.83

797

0.57

416
760
1500
1769

1.03
0.73
0.58
0.99

877
599

1.14
0.44

215
627
906
906

1.80
0.87
0.36
0.36

1226

Conference and event planners

18

6313

Accommodation, travel, tourism and related services
supervisors

30

6315

Cleaning supervisors

29

6311
6541
0631

Food service supervisors
Security guards and related security service occupations
Restaurant and food service managers
Operators and attendants in amusement, recreation and
sport
Musicians and singers
Producers, directors, choreographers and related
occupations
Purchasing agents and officers
Accommodation service managers
Accommodation service managers
Food counter attendants, kitchen helpers and related
support occupations
Cooks
Bartenders
Food and beverage servers
Maîtres d'hôtel and hosts/hostesses

38
59
118

143
31
97
47

5372
3019
858
2400
1016

0.72
0.71
0.53
0.60
0.69

38
118

760
1769

0.7328
0.9886

6322

Food service supervisors
Restaurant and food service managers
Food counter attendants, kitchen helpers and related
support occupations
Cooks

143

5372
3019

0.7213
0.7051

0632
0632

Accommodation service managers
Accommodation service managers

22
22

906
906

0.3603
0.3634

6722
5133
5131
1225
0632
0632
6711
6322
6512
6513
6511

6311
0631
6711
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67
18
26
37
22
22
261

261
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Appendix D: List of Stakeholders
Consulted and Tourism Questionnaire
Questions

© Deloitte LLP and affiliated entities.

Fort Erie Economic Preparedness Report

108

List of Stakeholders Consulted

Each of the following stakeholders were consulted by Deloitte:
• Niagara Workforce Planning Board

• Fort Erie Economic Development and Tourism Corporation
• Fort Erie Chamber of Commerce

• Niagara Economic Development Corporation
• Job Gym
• CMP1 Properties
• Canadian Motor Speedway
• Warren DAC

• Niagara Parks Commission
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Fort Erie Tourism Questionnaire
Survey Respondents
• Boho Studio

• Lakeshore Bed and Breakfast

• Bridgewater Country Club

• McDonalds Restaurants

• Buffalo and Fort Erie Public Bridge Authority

• Miller's Auto Recycling

• Buffalo Canoe Club

• Nighs Sweet Shop

• Canadian Motor Speedway

• Regional Limousine

• Chucks Roadhouse

• Ridgeways Restaurant & Catering, Deli and Pizzeria

• Clarion Hotel & Conference Centre

• Safari Niagara

• Comfort Inn Fort Erie

• Sessions on the River

• Denny's Restaurant

• Sizzlin Jills Ltd

• Fort Erie Arts Council

• South Coast Cookhouse

• Fort Erie LaFrance Association

• The Bell Tower Community Arts & Entertainment
Complex

• Fort Erie Live Racing Consortium
• Fort Erie Museum and Cultural Services

• Fort Erie Native Cultural Centre Inc.
• Freeland's Restaurant and Bar
• Friendship Trail Bed and Breakfast

• Golden Nugget Gaming Centre
• Haven Motel

• Howard Johnson Inn and Pita Pit - Fort Erie
• Knight's Hide-Away Park
© Deloitte LLP and affiliated entities.

• The Cobbled Path Bed and Breakfast

• The Plaice Bar & Grill
• The Sanctuary / Brimstone Brewing

• The Savoury Bean
• Warren DAC Investment Limited
• Windmill Point Park Inc.
• Yellow Door Bed & Breakfast
• You Deserve It Cafe and Creamery
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Fort Erie Tourism Questionnaire
1. Please provide the name of your company
Connections to the tourism industry

2. Today, do your existing customers include visitors to the following attractions? [Check off those that
apply]
a. Niagara Falls

b. Niagara on-the-Lake
c. Fort Erie Race Track
d. Niagara Wineries

e. Casinos (e.g., Niagara Fallsview Casino Resort)
f. Safari Niagara
g. The Sanctuary

h. Other (please specify)
3. Do you anticipate that visitors to three projects [the Canadian Motor Speedway, the Marina, and/or the
Racetrack and/or a new Miller Creek Marina resort will generate additional business for your company?
a. Yes = I think the projects will generate additional business
b. No= I do not think these projects will generate additional business

If yes please answer questions 3-5. If no, please proceed to question 6
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Fort Erie Tourism Questionnaire
4. If yes, please describe the project that may most directly impact your business and why [Fill in]
5. If yes, please describe the services and/or products that your company produces that will be most in
demand by these new customers. [Fill in]
6. Do you expect to hire more staff to meet the increased demand when all or some of these projects
proceed? If so, how many new staff do you anticipate hiring over the next 5 years?
a. 1-5
b. 5-20

c. 20-50
d. 50 +
7. Would these roles be part time or full time?

a. Mainly full time positions
b. Mainly part time positions
c. Mixture of full and part time roles

d. Unknown at this time
8. Please identify specific roles you would need to fill (please briefly outline the roles & responsibilities
associated with the role). [Fill in]
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Fort Erie Tourism Questionnaire
Current Capacity
9. Our research shows that occupancy rates for hotels in the region increases significantly during the
summer months. Which season is most busy for you?
a. Winter
b. Spring

c. Summer
d. Fall
e. Other (please describe)

f. No busy season
10. Please identify specific services or products that are most in demand during busy seasons. [Fill in]
11. Approximately how many customers does your company serve annually?

a. 1-100
b. 100-500
c. 500-1000

d. 1000+
e. 2000+
f. Other (please fill in exact number if available)____________________________
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Fort Erie Tourism Questionnaire
12. On a scale of 1-3, how prepared is your company to meet a 25% increase in demand in your
services/products?
a. 1=company has sufficient levels of staff and resources to cope with this increased demand
b. 2= company may require additional staff or expand facilities
c. 3=Significant hiring/investment required to meet increased demand

13. On a scale of 1-3, how prepared is your company to take on 50 % additional customers?
a. 1=company has current staff and resources to take on new customers easily
b. 2= company may require additional hiring or expand facilities

c. 3=significant challenge that may prevent the company from taking on more business
14. How do you expect the addition of new hotels in the area could impact your business?
a. 1= positively, will create new customers

b. 2= negatively, could take away customers from my business
c. 3=no impact
d. 4=unknown at this time

15. Have you faced any difficulties hiring staff within the last 12 months? (please describe what types of
roles and challenges your company has faced) [Fill in]
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Fort Erie Tourism Questionnaire
16. What techniques do you use to advertise job vacancies? Please highlight all techniques used:
a. Online job notices

b. Local newspaper/print notices
c. Use of employment agencies
d. Informal networking and local contacts

e. Other (please specify)____________________________
17. Please indicate which technique has been most useful. [Fill in]
18. Please identify supporting services that your company struggles to obtain from within the Niagara region
(i.e., warehousing and distribution, transportation, specific suppliers). [Fill in]
Marketing
19. How strong do you believe your company’s marketing presence (i.e., paid radio/television/print
advertisements, online presence) is within the region?
a. 1= limited, not enough awareness of my company and what it has to offer in comparison to my
competitors
b. 2=satisfactory

c. 3= excellent, current marketing initiatives has resulted in business
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Fort Erie Tourism Questionnaire
20. How strong do believe your company’s marketing presence (i.e., paid radio/television/print
advertisements, online presence) is outside of the Niagara region (e.g., the Greater Toronto Area, the
U.S.A)?
a. 1= limited, not enough awareness of my company and what it has to offer in comparison to my
competitors
b. 2=satisfactory

c. 3= excellent, current marketing initiatives has resulted in business
21. In your view, what has been the most effective marketing technique for your company? (i.e., online
presence, social media, television ads, formalized tourism partnerships) [Fill in]
22. What challenges does your company face attracting customers? (i.e., locational disadvantages, cost,
transportation access, lack of marketing outlets). [Fill in]
Other comments
23. Please provide any additional details or comments on how you think the three projects will impact your
business/industry. [Fill in]
24. Please provide recommendations or suggestions on how could FE: EDTC help your business maximize
the opportunities (i.e., new customers) associated with the projects? [Fill in]
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